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Construction site for food processing facilities

Initial Situation

· 36 unemployed technical school leavers in construction related activities 
(building, electricity, wood+metal work, plumbing, painting)

Support given by Facilitators
· Trained in entrepreneurship training 

· Generated business ideas

· Produced business plans

· Assisted in enterprise formation and business license

· Identified legal form of business

· Introduced to official qualification test (QT)

· Linked to access for premises

· Linked for access to finance

· Linked for upgrading technical skills in a large-scale construction company

· Linked to technology center for equipment supply (hollow-bloc machine + tools) 

· Support for workshop organization

· Linked to existing construction business for experience sharing

· Linked to markets of different construction activities of the municipality 

· Further training in business management and marketing

Impact

· 36 Technical school leavers are self-employed

· Created additional employment by sub-contracting with others

· Secured regular income

· Local communities access affordable services

· Addis Ababa city administration gets more labor resources for small-scale construction projects.
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Premises provided by the sub-city industrial zone
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Three-phase power facilities  -  first equipments

[image: image7.jpg]


 Carrying out first contract

1.
Background

Lack of access to employment-relevant training in the modern and informal sector of the economy prevents most of the Ethiopian population from making full use of the existing potential in the production and service sectors. To solve this problem it is necessary to make the existing Technical, Vocational and Education Training (TVET) system demand-led and employment-focused. The objective of the Ethio-German TVET Programme and the Ministry of Education in collaboration with the GTZ-MSE Development Programme was to initiate a pilot scheme that would assist 36 TVET graduates without employment become self-employed on a sustainable basis. The pilot scheme on self-employment of TVET graduates was planned for a period of six months (one month for preparation and 5 months for implementation). It started in February 2005 and it would come to an end in July 2005.    

2.
Steps of Implementation

2.1 Approach

The implementation of the entire pilot scheme was organized in three phases:

Phase I: CEFE entrepreneurship training  

Participants were expected to take CEFE entrepreneurship training as outlined in the planning document. The CEFE knowledge was envisaged to assist participants identify viable business ideas, analyze market and supply situations, identify main actors in their sectors and produce viable business plan for funding. The outcome of the initial training has been expected to enable participants to set-up enterprises that are ready to start their own business.

Phase II: Business Development Services for start-ups

The start-up phase was planned to be supported by provision of Business Development Services based on the BDS approach of the MSE Development project. The BDS approach involved needs assessment, action planning and undertaking the necessary administrative, managerial and technical procedures. The 36 unemployed TVET graduates were divided into 3 groups. The main sectors selected were construction and building, metal works, construction related woodworks, electricity, plumbing and painting. The participants were assisted to be organized and form enterprises. The three BDS facilitators from Gulele sub-city MSE office linked the graduates to relevant institutions such as municipality for access to premises, training centers for additional training and on-the-spot technical advice, financial institutions for access to credit and others. 

Phase III: Follow-up of existing enterprises

After business implementation, the initiated enterprises get a mid or long term follow-up in order to make their businesses more efficient. The created enterprises, with the help of the BDS facilitators access various demand-based support services through tenders participation, sub-contracting and outsourcing arrangements. This effort, however, should be continued in the remaining period of the pilot scheme. Areas of intervention, among others, include improvement of product quality, product diversification and management and technical support, maintenance, stock keeping, bookkeeping, advertising, re-payment of loans as well as creation of own funds through savings for further consolidation and expansion of the respective business enterprises.

2.2 Formation of Taskforce

In order to initiate and implement the pilot scheme a taskforce was established at Addis Ababa City level. This taskforce comprised one person from the Enterprise Development Department of Addis ReMSEDA, three BDS facilitators from Gulele sub-city, one TVET counselor from Entoto Technical College, one person from the Ethio-German MSE Development Program, one person from the Ethio-German TVET programme, two persons from the Ministry of Education and one person from Gulele sub-city Education Office. So far the taskforce has made about four meetings and deliberated upon the following major issues:

· Introduced the pilot scheme to concerned parties;

· discussed and outlined an action plan on how to implement the pilot scheme;

· elaborated criteria for selecting TVET graduates for the pilot scheme;

· checked whether the selection of the graduates was done as per the pre-set criteria


and has taken corrective actions on the unbalanced mix of occupations;

· negotiated with the sub-city administration on the official assignment of BDS

facilitators for the pilot scheme. It has been agreed that the facilitators would spend 2/3 of their time for the pilot scheme and also work on weekends;  

· negotiated with the sub-city administration for the provision of office space to BDS


facilitators;

· relevant taskforce members facilitated participants to take Qualification Test (QT);

· made follow-ups on the performance of BDS facilitators and provided advice.

2.3
Selection of Facilitators and Participants

Selection criteria of facilitators

A committee comprised of one TVET officer, one MSE Development project officer and three from Addis ReMSEDA/Gulele sub-city identified and set criteria for selection of the facilitators. 

Criteria for selection, among others, included:

· Minimum of diploma and good command of English;

· Good communication skills;

· Better knowledge and understanding of support institutions;

· Good track record in BDS implementation;

· Not older than 35 years;

· Conversant with computer and software applications. 
Thus, the selection of the facilitators was based on the qualification they have and the training they got (CEFE, BDS, other training). All of them have been involved in the previous BDS cycles of the Ethio-German MSE Development Program before joining the pilot scheme. 

Selection criteria of participants

Criteria for selection of participants, among others, included:

· Good performance while attending TVET programme;

· Motivation to engage in new business;

· Willingness to work in partnership with other individuals of having similar interest;

· Willingness to finance own business, either through own savings or loans. 

The 36 unemployed participants were selected from public (25) and private (11) TVET institutions. The TVET schools were 'Sheromeda' TVET school, T.M.S., French training center and O.I.C. Among the selected TVET graduates, 30 of them are male and 6 female. 

The age of participants ranges between 18 - 35 year old. Their fields of study included electricity (10), woodwork (3), building (21), plumbing (1) and metalwork (1).  

2.4
Implementation of CEFE Entrepreneurship Training 

The pilot scheme started with the introduction of entrepreneurship training to the participants.

CEFE (Competency based Economies through Formation of Enterprises) appreciation workshop was conducted in the month of February 2005 at Gulele sub-city, for two days. There were 34 participants of the three enterprises created.
Two of the participants have not attended the training because of misinformation about the venue of the training. The three BDS facilitators assigned to work with participants also have taken part in the training.   

The training was provided by three staff members of GTZ-MSE Development Programme. It was provided only for two days because the co-coordinators at Gulele sub-city informed the Ethio-German MSE Development Programme that the TVET graduates have taken some part of CEFE course during their school days. 

The training has mainly aimed at providing the TVET graduates capture basic knowledge on:

· business idea generation;

· screening of feasible and profitable business idea;

· preparation of business plan needed to implement the identified idea and generally to

· trigger the entrepreneurship capacities of the participants. 

2.5
Business Development Services (BDS)

Followed by the entrepreneurship training in phase I, participants received various supports in order to be able to create their own businesses. 

2.5.1
Creation of Enterprises

Administrative Procedures

The three enterprises have been certified by the sub-city cooperative agency and formed private limited co-operatives. 

Qualification tests of participants

Apart from the official TVET school certification participants had to take a practical qualification test. This was because government offices that contracted TVET graduates for constructions jobs requested for it. Accordingly 22 of the TVET graduates have taken and successfully passed the test. This would provide guarantee to those offices such, as the municipality, who would like to offer job opportunities to these young graduates of the TVET schools. The remaining 14 participants (12 from O.I.C. and 2 from Medina enterprises are ready to take the test shortly. The assigned facilitator has prepared the list of the graduates to be sent to the testing center. 
Situation analysis and action plan preparation

The situation analysis was used to understand the situations in which the graduates were found in. This document has three aspects with the aim to assist the graduates to analyze their existing situations and think get data for action. Thus, the BDS facilitators in collaboration with the members of the three enterprises created have completed a situation analysis format issued by the Ethio-German MSE-Development Programme. Based on the situation analysis, the facilitators working with each enterprise assisted participants in developing their respective action plans. To make the implementation of the action plan effective, the staff members of the Ethio-German MSE Development Programme reviewed the contents of the action plans and provided feedback to facilitators for further improvements. The facilitators agreed upon the self-help initiative of the graduates and the additional support of the facilitators and/or other third parties. The situation analysis and action plan formats were structured into columns with the following subjects:

· Name, address, educational level;

· Project idea;

· Self-help initiative: what has been done, what has to be done;

· Additional support by the BDS provider.

In the situation analysis format, it has been indicated that each of the 36 participants generated business ideas in the following construction related fields: electricity, wood and metal works, plumbing, painting and hollow bloc production. Information on what has been done already and what has to be done in future was also gathered from members of each enterprise. The participants wanted to engage specifically in painting, ceramic laying, metal works, plumbing, hollow bloc production, electric installation and maintenance of furniture. 

Based on their action plan, the graduates have started solving problems that existed prior to the intervention of the pilot scheme. The groups formed their business enterprises in a form of  'limited cooperative'. 

Problems such as lack of working premises, finance, equipment, market and infrastructure are in the process of being solved based on the action plan. However, it should be understood that the above mentioned problems need continuous intervention to be solved fully and further activities are expected to be undertaken by the taskforce, facilitators, participants and the administration of Gulele sub-city. 

The BDS facilitators were continuously providing additional support by way of offering information on markets, training centers, lists of NGOs that could provide additional assistance, exhibition and trade fair events, credit institutes and working premises. The major interventions of BDS facilitators during this reporting period were in the area of access to premises, markets and enterprise formation.     

Business Planning

Preparation of business plan by each of the enterprises was one of the major activities that the participants and facilitator provided their due attention. Thus, three business plans were outlined by the joint effort of the facilitators and participants. As an additional technical support to the enterprises, the staff members of the Ethio-German MSE Development Programme have reviewed the contents of the business plans and provided comments for improvement. The purpose of preparing the business plan, among others, was to clearly identify viable business undertakings, assess the availability of internal capacity such as technical know-how and qualification to actualize the envisaged business, analyze the existing and potential market for products or services to be offered by the graduates, calculate sales and costs and determine the required level of investment and working capital.

Accordingly, Ralcon, O.I.C. and Medina enterprises have elaborated their respective business plans with the close assistance of the BDS facilitators. The CEFE entrepreneurship training provided to the participants by the Ethio-German MSE Development Programme has helped the facilitators as well as the participants in preparing the business plans.  

The contents of the business plan, among others, included profile of members, work premises at the disposal of the participants, equipment owned and to be purchased, yearly raw material requirement, operating expenses, production plan, sales and profit.

2.5.2
Purpose and Composition of Enterprises

The purposes of each of the above mentioned members of enterprises were to become self-employed in the areas of their qualification. Each group, based on its specific field of activity has outlined its purpose. The fact that the graduates were new to the employment market and are lacking the necessary start-up capital, experience and confidence, they had to join hands to become self-employed in the first place. As a result, they defined a purpose to co-exist in the form of Ltd. Cooperative. Coming into a cooperative has, therefore, helped each of the enterprises win contracts with the government offices that offered jobs to the graduates.

The composition of the members of each of the enterprises vary according to their qualification. Not each of the enterprises - remember that Medina enterprise has members all with skills in building construction. The evident thing, in this case, is that one enterprise has members with diversified qualifications and it was expressed by the members that they need this arrangement because they could take contracts that require diversified skills. For instance, building construction requires skilled people in the area of wood and metal works, plumbing, electric installation, painting and related fields.

The following are presented to provide detailed information about each of the enterprises:

a) Medina Construction Service Providers  Ltd. Cooperative

Major business activities:
Medina enterprise has organized itself to engage in building construction and maintenance and wood/metal works. In addition, it has the objective of engaging in structural sub-contracting and production of some construction materials.

Location and Infrastructure: 

Medina enterprise is currently located in Gulele sub-city, Kebele 19/20/21. Telephone addresses are 251-1-222558 and 251-1-237676 and P.O.Box 8854, Addis Ababa. 

The facilitator, in collaboration with members of the enterprise, negotiated with Gulele sub-city administration to access a shade prepared for the purpose. Access to three phase electric power, water and roads have also been facilitated. 

Management:

At present, the enterprise has responsibility sharing among its members. It has a management team consisting of chairperson, secretary, treasurer, accountant and a control committee. In addition, it has a sales manager who is responsible for searching markets and promoting the enterprise. However, since the enterprise has been established recently with fresh graduates entering into a new venture there are some managerial limitations that were not addressed  until the completion of the pilot scheme. There are improvements on internal management since recently as the enterprise has introduced a system that would ensure accountability and transparency. Department Heads present reports to the General Assembly every week and disussions on progresses and shortcomings will be made based on which remedial actions will be decided. 

The BDS facilitators are expected to provide the necessary assistance and make proper follow-up on organizational management issues. Concerning financial matters, the enterprise has a bank account with three signatories and this would safeguard the financial resource of the enterprise from fraud and mismanagement. A lot of work is still expected from the BDS facilitators to help the enterprise strengthen its internal management system mainly in the areas of leadership, bookkeeping, property management, maintenance, effective utilization of credit funds and financial planning.

Staff composition:
The 15 founders of Medina are all graduates in the field of building construction, wood and metal works and general maintenance services.

b)
 Ralcon Ltd. Cooperative

Business activities:

Ralcon enterprise is engaged in the following fields of construction: building construction, hollow-bloc production, wood and metal works, electrical installation and maintenance of electronics materials.  

Location and Infrastructure:

Address: Gulele sub-city, Kebele 03/04/05 (Campus of Shiromeda Vocational Training Center), Telephone: 222558 and P.O. Box 28709

As a working premise Ralcon has 80m2 for metal workshop and 100m2 for hollow-block production both provided by the administration of Gulele sub-city. The shelters have basic infrastructural facilities such as power, water and access roads. 

Management:

As stated in its legal registration document, the enterprise has a chairperson, secretary, treasurer, accountant, and a control committee to manage its day-to-day activities. The enterprise has also opened a bank account, which has been operated by three signatories. There is now a regular weekly meeting of the General Assembly in which progresses and weaknesses are to be noted and where necessary improvements are to be made. Concerned individuals present reports on the weekly meetings and receive feedback. The weekly meeting is considered as a learning forum of members. It is too early to conclude that the enterprise has a good internal management practice. But it has been witnessed that Ralcon has provided the necessary attention to its marketing activities. The enterprise has also made ready a photo album of their products which serves a good deal in securing confidence of customers who want to buy their products. 

The sales manager assigned to search for business opportunities in the city has been found doing his best. This is a good practice where the sales persons of the remaining two enterprises should learn from. The support BDS facilitators were rendering during the pilot scheme still need to be continued to help the enterprise strengthen its internal management system mainly in the areas of leadership, accounting and bookkeeping, property management, maintenance, effective utilization of credit funds and financial planning.

Staff composition:
The 12 members of the enterprise have graduated in electricity (7), woodwork (1), metal work (2) and building/construction works (2).  

c)
Agar O.I.C.  Ltd. Cooperative

Business activities:
Agar O.I.C. is mainly providing building construction related activities such as metal works, hollow bloc production, pre-cast preparation and plumbing.  

Location and Infrastructure:
Address: Gulele sub-city, Kebele 08/16

Management:
The process of legalizing the business into a business cooperative and forming a team of responsible persons for chairmanship, accounting, controlling and other similar managerial tasks took relatively longer time than the other enterprises. The BDS facilitator assisted the enterprise in the registration and licensing process and the support continued in the remaining months of the pilot scheme. The support mainly focused on strengthening the internal management system of the enterprise with respect to leadership, accounting and bookkeeping, property management, maintenance, effective utilization of credit funds and financial planning.

Staff composition:
Agar O.I.C. was founded by 12 TVET graduates, with different fields of study. Five of them have graduated in building construction technology, one in woodwork, one in metal work, one in plumbing and four in electricity.  

2.5.3 Access to Premises 

All the three enterprises have accessed work premises from Gulele sub-city. The size of the area that an enterprise can get from Gulele sub-city is 4 m2 per person for activities related to wood and metal works and the size increases for activities such as hollow-bloc production. Premises are provided to MSEs on the basis of a monthly payment of Birr 2 as rent by each member of the enterprise. 

The enterprises have made modifications to the shelters as per their requirements. Thus, shelters are provided to enterprises with the precondition that each enterprise is willing to contribute a minimum initial share capital of Birr 1,000, open a bank account and organize itself into recognized enterprise form.

Ralcon's premises

Ralcon has made improvements to the shelter by contributing labor as well as purchasing iron sheets for partition. The hollow-block production workshop is located in the campus of the Shiromeda Vocational Training Center and the metal/wood workshop is in the same Kebele in between the health center and the police station. The address is in Gulele sub-city, Kebele 03/04/05. The total area for the workshop is estimated to be above 700m2. For the hollow-block production an iron sheet workshop has been constructed at about 100m2 space and the metal/wood production workshop at 60m2. 

O.I.C's premises

This enterprise has got work premises with a dimension of 240m2 located in Kebele 08/16. Similar to other enterprises, O.I.C has contributed labor as well as some amount of money to finish the shade. 

2.5.4
Access to Credit Facilities

The nearby credit service provider is the Addis Ababa Credit and Savings Institution (AdCSI). AdCSI provides loans under specific conditions. For an individual to be legible to obtain credit one has to be at least 18 years old, be a permanent resident of Addis Ababa and provide collateral in a form of group guarantee or personal guarantee. For loans to association, cooperatives or business entities such as share companies, it is essential to produce a legal registration with valid license. The loan size varies between Birr 500 and 100,000 and the loan must be repaid in a term of 1-12 months. The interest rate ranges between 13 and 18%, depending on the time of repayment. There is a grace period of 4 months for the credit. Credit takers should be willing to make an up-front deposit of 20% of the request loan at the lending institution as loan security. In addition to that, upon registration each of the enterprises are obliged to open a bank account with a minimum of Birr 1,000 deposit.

It was Ralcon that earlier obtained a loan amounting to Birr 48,000 from the Addis Ababa Savings and Credit Institution (AdCSI). The loan is to be repaid fully within a period of 12 months. The repayment schedule is every month. AdCSI provided a 4-month grace period not to create working capital shortage on its clients.  Later on, Medina also obtained a credit of Birr 37,000 from the same institutions and under similar conditions. The purpose of the loan was to purchase raw material required for the construction of 10 tailors' shops that they entered into agreement with the Addis Ababa City Administration. The payment for constructing one tailor shop was Birr 60. In addition, this enterprise needed stock of raw material that was required for the contractual job agreement entered with the Addis Ababa City Administration to construct street side shops to be used by micro enterprises.Although Agar O.I.C. has been promised a loan equal to Birr 60,000, this has not yet been effected as one of the members of the Enterprise has been put to jail following the June 8th disorder in the capital city.

2.5.5
Workshops and Equipment

Medina Construction limited Cooperative

This enterprise has no major construction equipment except some hand tools during this reporting period. The reason being they have got the chance to borrow the necessary equipment from the 'Shiro Meda' TVET center where they got their training. The equipment were accessed both for free and on rental basis. Some of the tools currently owned by the enterprise include:

· Hammers, measuring meters, saw and similar hand tools.

The additional most important equipment/tools required by Medina for its long-term smooth operation are:

· Vibrator, drilling machine, wood splitting machine, grinding machine and welding machine.

Ralcon Ltd. Cooperative

Some of the major tools/equipment being used by the enterprise are:

· Mason's hammer, steel square, hammers, soldering machine, screw drivers, cutter, string bolster, master tester, jointer and saw.

The loan obtained enabled Ralcon to buy a hollow-bloc production machine for Birr 6,000. Because of the location of Ralcon in the campus of Shiromeda Vocational Training center, there were no problems of electric, water and other facilities. Furthermore the Shiromeda Vocational Training Center gave Ralcon a small room to be used as an office. 

Some of the major tools/equipment being used by the enterprise are:

· Hollow-bloc production machine, mixer, table vibrator, steel cutter, wheel barrow, drilling machine, sheet metal cutter, grinding machine, sander machine, wire striper and electrical knife. 

Agar O.I.C.  Ltd. Cooperative
This enterprise has no equipment of its own so far. It has a plan for purchasing equipment worth of Birr 215,618 as indicated in its one-year business plan. However, this seems infeasible within a one-year period and the Ethio-German MSE Development Program has recommended that the graduates should make priorities of equipment to be purchased. The most urgent ones, as stated by the graduates, are:

· Hollow-bloc producing machine, welding machine, construction hand tools such as chisel, hammer and seesaw.

2.5.6
Access to Markets

Ralcon has signed a contract worth of Birr 7,000 with Gulele sub-city in order to build a food-processing workshop and another contract with the Housing Development Project Office for the production and supply of hollow-blocks. In addition, this enterprise entered into one more agreement with the Gulele sub-city Housing Development Agency for electrical and sanitary works. The enterprise has also secured new private and government markets since recently. This includes the contractual agreement with Kolfe Keranewo sub city Housing Development Project for sanitary works for a ground plus four building which is still underway. The enterprise has also built a latrine with a cost of Birr 3000 in Gulelle sub-city Kebele 03/04/05 industrial zone. Furthermore, Ralcon is currently engaged on sanitary works on GTZ’s Low Cost House Development. It has received Birr 6 500 as partial payment for the work. 

Due to a sharp increase in the cost of inputs, Ralcon was compelled to stop production of hollow blocks. After negotiations Ralcon and Gulelle Sub-City Housing Development Project reached an agreement  according to which the latter will supply the former together with other similar cooperatives the necessary input. The production of hollow block will, therefore, resume very shortly since the inputs required for the purpose are in place.

As part of its market search, Ralcon is trying to network itself to many construction enterprises to be sub-contracted. On top of that, this enterprise has designed and produced a new model of electrical stove that was publicized on a trade fair commenced from April 21st to 30, 2005. Following this trade fair organized by Addis Ababa ReMSEDA, Ralcon was also able to sell a few of its products (the new model electric stoves with an added facility for baking Injera and bread) to private individuals. 

Similarly, Medina had signed an agreement with Gulele sub-city to build another food-processing workshop for Birr 7,000. Up to the write up of this report, the enterprise was still working on the food processing center. In addition, this enterprise has entered and completed two more agreements - construction of 4 shops that generated a total revenue of Birr 4,600 and another -the construction of 12 tailors' shops that fetched a revenue of Birr 720. The enterprise has also participated in a tender for the construction of one modest school at a total cost of Birr 5,500. The enterprise, however, was not able to win the bid. Currently, negotiation is being made with Awash Construction S.C. to sub-contract finishing works.

Agar O.I.C. which secured a license very lately with the help of the BDS facilitator took relatively longer time to enter the market. After a while, however, it was able to construct 10 tailors' shops at Birr 60 each. Currently, it is constructing a road with a cost of about Birr 40,000 for Gulele Sub-City in Kebele 08/16 industrial centers, and building a latrine with a cost of Birr 1,500 in the same cites.  Negotiations are also underway between the enterprise and Gulelle Sub-City so that Agar produces gravel around Akaki area while the Sub-City micro leases relevant machines and equipments needed for the task. 

To promote their sales, the enterprises togehter with the facilitators are pursuing different marketing strategies to penetrate the market and sustain their business. The enterprises are trying to obtain new markets in different places by showing supportive letters they have received from the Gulelle Sub-City. The facilitators are also doing their level best and they have managed to link these operators with kebeles, Gulelle Sub-City and housing development projects in other sub-cities. The enterprises have also prepared pamphlets, business cards and even a catalogue that demonstrates their new products and its features. they are producing (Ralcon). GTZ-MSE is currently considering to translate the the Amharic version of the pamphlet of Ralcon Enterprise into English and include that in its web-page. Furthermore, the enterprises are also taking part in bazaars and exhibitions which is believed to be a very good marketing stratefy. 

2.5.7
Further Technical Training

Two members of Ralcon enterprise have got a 45 days skill upgrading training in electricity provided by Mount Fudi College in Addis Ababa. The cost of the training was covered by the Federal Micro and Small Enterprises Development Agency (FeMSEDA). During the same duration a member of Medina enterprise has participated in a training on aluminum works provided by a government owned training center in Addis Ababa. FeMSEDA covered the cost of the 45-day training. Similarly, two members of Agar O.I.C. and one person from Ralcon received training on electronics, and electric installation for 45 days. It was also noted that skill-upgrading training was given to 6 members of Ralcon in hollow-bloc production at Shiromeda TVET center, sponsored by Gulele sub-city. 

In addition, facilitators by contacting with NGOs made possible the provision of skill up-grading, managerial and entrepreneurial training to some members of the enterprises. For instance, The Chairman, Deputy Chairman, The Accountant and auditor from Medina, and The Accountant from Ralcon received training on management, record keeping, business plan preparation, office lay out, and other training related to business. 

Such trainings and experience sharing arrangements have contributed to overall improvement of the businesses of the enterprises. For instance, Ralcon is currently keeping records of its day to day transactions. 

2.5.8
Other facilitation roles of BDS facilitators 

Technology center

The BDS facilitators linked Ralcon to a technology center called Negash Machinery and Metal Works private company to visit latest machines and equipment, where Ralcon managed to buy some tools.   

Experience exchange visit

The BDS facilitators assisted the new start-ups to make an experience exchange tour to existing similar businesses in Addis Ababa. Thus, the start-ups got the opportunity to familiarize themselves and understand existing situations with respect to their respective professions.

2.5.9 Product Development

With regard to product development, Ralcon has taken the lead in designing and producing a new product. These include new hollow-block production machine with different exchangeable molds, new desgin electric stoves that has multi purposes for storing different household utensils, a facility for baking bread, another for baking injera, and two more stoves- one for making tea/coffee and another for wot. The stoves are easily portable and have antitrust aluminum cover.  Besides, it has desined and produced eco-stoves whose wood consumption is relatively less. Ralcon is also producing main gates doors and windows and notice boards made of metal sheets. 

3.
Impact

The 36 TVET graduates were initially found unemployed until they involved in the pilot scheme for self-employment. In addition, they were not organized in such a manner that they join hands against overcoming common problems such as lack of finance, work premises and market. Since all of them were new graduates of the TVET system, it was not easy for them to create self-employment in an organized manner. Limited experience and lack of confidence in enterprise creation were also some of the constraints the graduates had to face. It was, therefore, necessary to provide them the necessary entrepreneurship and business development services. In this respect, the sub-city administration of Gulele and the two development programs of the Ethio-German Cooperation (TVET and MSE Development Programs) provided the necessary support to the graduates. This assistance has started bearing fruits within a brief period of time. 

The following impacts have been registered as the result of the various support services provided by Ethio-German TVET and MSE Development Programs, Gulele sub-city Administration, BDS facilitators of Gulele sub-city and the taskforce established to implement the pilot scheme.

· 36 technical school graduates have become self-employed;

· graduates created additional employment for others. Though the founders of the enterprise are themselves working in their respective enterprises, they have also hired additional employees. Agar and Ralcon, for instance, have created employment opportunity to 28  and 5 daily labourers, respectively. Furthermore, Ralcon is negotiating to sub-contract sanitary works to others for its assignment in Keraneo Sub-City Housing and Development Project.

· the graduates have started securing regular income though there is some difference in this respect from one enterprise to another;

· local communities have started accessing affordable services from the three enterprises;

· The Addis Ababa City Administration has got more labor resources for its small-scale construction projects.

The pilot scheme is now on its completion stage and the outcomes of it are mixed. It’s quite encouraging to observe at this stage that 36 TVET graduates who were unemployed before are now employed and able to utilize the skills they acquired in school. These graduates in addition to employing themselves, they are also able to create employment opportunity to others though this is not that much significant. It has, however, proved that there is a potential in these enterprises to create meaningful job opportunities in the future. This does not in any way imply that the pilot scheme was a complete success. There were some problems that worked against the success of the scheme. The major ones in this regard are poor location of premises and problems of market. To these could be added unavailability and shortage of input supply and lack of adequate skill on internal management. What lies ahead?

4.
Next Steps

Business management

One of the basic areas of intervention expected of the BDS facilitators is to assist the graduates to improve their internal management. An enterprise lacking proper and efficient management internal system would sooner or later fail to remain sustainable. Therefore, activities in this respect would be helping the three enterprises install and maintain proper record keeping system, financial management including effective utilization of loan funds, repayments and similar issues.

Marketing

Concerning marketing, the graduates should be assisted to look for new additional market outlets in the private sector. So far the graduates have been able to secure job contracts mainly from the government side. It is clear that this is a good opportunity to pursue. However, it would be necessary to have a strategy of diversifying the market into the private sector because the current massive housing projects of the government may not continue forever. Therefore, for the sake of sustainable employment, increased outreach and continuous income, it would be necessary to further nurture new market opportunities. This needs the assignment of special marketing or sales person by each of the three enterprises created who, in the mean time, makes market research and contact potential customers. 

Product development

Product development and product/service quality improvement would be another area of intervention to be pursued in the future. It is also recommended that relevant technical experts from TVET centers (colleges) approach these enterprises and provide technical advice and other supports to improve the quality of their products in a bid to make such enterprises produce competitive products/services and thus help them to easily penetrate the market.

Issues related to purchase and maintenance of machines, equipment and tools should also be considered. Development of basic priorities while purchasing equipment is necessary. It has been observed that in their yearly business plan the enterprises would buy equipment worth of many thousands, which is a difficult sum to secure. It is, therefore, necessary to assist them in setting-up of priorities in the case of purchase and provide information for leasing or renting from others.

Savings

One of the major constraints of micro and small enterprise operators is lack of finance. Money is required to meet both investment and working capital requirements. The three enterprises have been established recently and are with weak financial base. It is true that at present there is a good opportunity for business start-ups to access loans from micro finance institutions. This alone, however, does not solve financial problem on sustainable manner. The three enterprises need to have a certain proportion of own funds necessary to meet current and future capital requirements, as it would not be always cost-effective to solely rely upon loans. The BDS facilitators should also advise the enterprises on the effective use of the mobilized funds. 

Comment on the administration of BDS facilitators

It was good that the three BDS facilitators assigned by Gulele sub-city to assist the 36 TVET graduates have been provided with a separate office to work in. However, it has been observed that these facilitators have been working under stress situation, as they had to shoulder several job assignments at a time. Because of this work overload, they were unable to respect the proportion of working days that they should spend for the pilot scheme. The agreed proportion was that the BDS facilitators must spend 2/3 of their working days (plus weekends) for the pilot scheme and the rest for their previous assignment in the sub-city. Therefore, the responsible sub-city team leader should consider this problem and find a solution for it.     

Annexes

· Concept Paper of the pilot scheme

· Time Frame

· Budget

· Participants data

Concept paper of the pilot scheme 
for employment of TVET Graduates

1.
Background

Lack of access to employment-relevant training in the modern and informal sector of the economy prevents most of the Ethiopian population from making full use of the existing potential in the production and service sectors. By way of addressing this problem it is necessary to make the existing Technical, Vocational and Education Training (TVET) system demand-led and employment-focused. To this effect, it is deemed necessary to provide the various TVET schools with post-training support services to graduates for self-employment. In light of this, the Ethio-German TVET Programme and the Ministry of Education in collaboration with the GTZ-MSE Development Programme initiate a pilot scheme envisaged to stimulate self-employment of TVET graduates. 

2.
Objective

The objective is to initiate a pilot scheme that would assist graduates of the Technical, Vocational and Education (TVET) system to become self-employed on a sustainable manner. 

3.
Methodology

· The MSE project works on meso level supporting MSE promotional partner organisations (POs) that implement activities with the graduates of the TVET system on micro level. Partners, among others, are Ministry of Education, Ethio-German TVET and MSE Programmes, TVET centers, Addis ReMSEDA and Gulele sub-city, Ministry of Education and Addis Ababa Education Bureau. 

General methodology:

· Work with TVET graduates organized into groups or companies  instead of individuals;

· Contact unemployed TVET graduates, select the best ones and orient them on  company formation and facilitation of enterprise creation (registration and licensing);

· Provide CEFE training to those who have not taken the training in TVET schools. If participants have already have basic knowledge of CEFE, then it would be sufficient to selected some topics of CEFE to refresh their memories and directly involve them in enterprise creation using their CEFE knowledge;

· Ones the participants identified business idea and prepare business plans, they should be linked to facilities such as credit and premises;

· Followed by enterprise creation, TVET graduates should be linked and engage in outsourcing and sub-contracting arrangements;

The entire pilot scheme will be organized in three phases:

Phase I: CEFE entrepreneurship training 

At the beginning, participants will undergo through CEFE entrepreneurship training in order to identify viable business ideas, analyze market and supply situations, identify main actors in their sector and produce viable business plan for funding. The outcome of the initial training should be the set-up of groups that are ready to start their own business.

Phase II: Business Development Services for start-ups

Business implementation phase is supported by provision of Business Development Services based on the BDS approach of the MSE Development project documented in the BDS-Toolkit publication (see references). This approach involves needs assessment, action planning and undertaking the necessary administrative, managerial and technical procedures in order to start the business (see situation analysis and action plan format for start-ups in annex).

Presumably, three groups will be created from the following trades: construction and building (brick laying, plastering, electrical installation, plumbing etc.), metal work (welding, window frames, grills etc...) and construction related wood work (roofing, doors and windows, household furniture etc...).

Participants will be assisted in groups or individually and facilitators link them to relevant institutions such as municipality for access to premises, training centers for additional training and on-the-spot technical advice, financial institutions and others.

In the phase of enterprise creation, different problems may appear connected to input supplies, finance, qualification, premises, market, equipment etc. and have to be solved through a demand-driven manner as per the particular needs of the start-ups in the three groups (refer to the publication: "Start and Improve your Business").

Phase III: Follow-up of existing enterprises

After the start-up phase, the initiated enterprises will get a mid or long term follow-up in order to make their businesses more efficient through tenders participation, sub-contracting and outsourcing arrangements, continuous improvement of product quality, product diversification  and management and technical support, maintenance, stock keeping, bookkeeping, advertising, re-payment of loans and further funding (refer to situation analysis and action planning in the publication: "Demand-driven Business Development Services").

Next BDS cycle

At the end of the implementation of the pilot scheme, it is expected that the start-ups are sustainably self-employed and their economic situation improved. Thus, after a time frame of about six months another cycle with other groups of participants can then be undertaken on an increased level.

4.
Scope 

Sectors and participants

The pilot scheme shall commence its activities by focusing on construction related trades:

· Construction and building (brick laying, plastering, painting, electrical installation, plumbing and similar);

· Metal works (welding, window frames, grills);

· Construction related woodwork (roofing, windows, doors, stairs, household items).

The selection of these trades is based on their growth potential and government's priority. 36 TVET graduates are to be included in the pilot scheme. 

Project Location

The pilot scheme would be implemented in Addis Ababa City Administration.  

Organizational set-up

A taskforce comprising of three facilitators of Addis ReMSEDA / Sub-cities, three TVET counselors, one TVET Programme officer and one MSE project officer will be established on Addis Ababa city level with own office facilities for the respective facilitators. All task force members will meet regularly by-weekly.

· Three BDS facilitators shall be deployed from Addis ReMSEDA / Sub-cities to closely assist the graduates during the first 5-month implementation period;

· BDS facilitators will be assisted by the MSE Development project;

· Relevant public and private partners shall be involved in the implementation of the pilot scheme (see overview table next page).

Responsibilities of the taskforce 

· Prepare action plan for the implementation of the pilot scheme;

· Work closely with the GTZ-MSE Programme and the chairperson of the taskforce;

· Take responsibilities in the selection of participants;

· Assist BDS facilitators by providing guidelines;

· Make a follow-up of the pilot scheme and take timely remedial measures;

· Negotiate for office facilities and arrange office space at Gulele sub-city;

· Participate in the selection of facilitators;

· Participate and assure the participation of public and private trained beneficiaries;

· Introduce the pilot scheme to concerned parties;

· Make follow-up on the performance of BDS facilitators and dive support as deemed necessary;

· Share experiences with other relevant projects;

· Report the implementation of the pilot scheme to the GTZ-MSE Development Programme at the end of the 6th month for further replication.

5.
Selection criteria of facilitators

A committee composed of one TVET officer, one MSE project officer and three from Addis ReMSEDA including the sub-cities will identify and set criteria for selection. 

Criteria for selection, among others, include:

· Minimum of diploma and good command of English;

· Good communication skills;

· Better knowledge and understanding of support institutions;

· Good track record in BDS implementation;

· Not older than 35 years.

6.
Selection criteria of participants

A committee composed of one TVET officer, one MSE project officer and three TVET counselors will identify and set sound criteria for selection. Criteria for selection, among others, include:

· Good performance while attending TVET Programme;

· Motivation to engage in new business;

· Willingness to work in partnership with other individuals of having similar interest. The type of partnership to be forged shall be as per the preference of the participants and can be in a form of sole enterprise, partnership, share company or cooperative/ association;

· Willingness to finance own business, either through own savings or loans.

7.
Institutions involved

The partners of the pilot scheme to support the self-employment of TVET graduates shall involve public, private and other development projects/programmes as well as individuals. The proposed institutions and their roles are presented below:

	No
	Institution
	Role/Responsibilities

	1.
	Ministry of Education
	· Provide overall policy direction;

· Make the TVET system demand-oriented;

· follow-up of the pilot scheme for further replication.

	2.
	Ethio-German TVET Programme
	· Introduce the pilot scheme to Addis ReMSEDA and sub-cities and negotiate for assignment of facilitators;

· Financial support to implement the pilot scheme;

· Technical advice/senior expert service on request;

· Monitoring and Evaluation of the pilot scheme.

	3.
	GTZ-MSE Dev't Programme
	· Selects participants; 

· Assists in selection of participants and facilitators;

· Undertakes preliminary activities such compilation of the profile of 36 TVET graduates, conducting an introductory workshop to asses needs, motivation and qualification of start-ups;

· Coordination and follow-up of  field-level implementation of the pilot scheme;

· Organize CEFE entrepreneurship training;

· Assist facilitators to help start-ups generate viable business ideas and prepare business plan for funding;

· Assist facilitators start providing BDS by making situation analysis and preparing joint-action plans with start-ups for linkages;

· Reports including lessons learnt and best practices.

	4.
	Addis ReMSEDA

(Gulele Sub-city)
	· Facilitation of business start-ups to infrustructural services;

· Facilitation of legal procedures such as licensing;

· Facilitation of sub-contracting opportunities with the city administration;

· General advocacy role in favor of business start-ups;

· Deployment of full-time facilitators to support TVET graduates;

· Facilitation of sub-contracting opportunities within their respective sub-cities;

· Advice on cooperative formation and licensing;

· Free financial auditing services;
· Outsourcing of municipal services;

· Allocation of premises;
· Credit facilitatrion.

	5.
	TVET center and vocational counselor
	· On-the-spot technical advice to business start-ups.

	6.
	CEFE training provider
	· CEFE  training to graduates.

	7.
	Center of Excellence
	· Advice and training on standards and quality issues.

	8.
	GTZ International Development Services;

GTZ-low cost housing project;

A.A. City Administration
	· Sub-contracting opportunities;

· Outsourcing of municipal services.

	9.
	Banks 
	· Credit facilitation.

	10.
	Real estate dev. Cos
	· Sub-contracting


8.
Duration/Time schedule

The pilot scheme is planned for a period of six months (one month for preparation and five months for implementation):

1.
 Preparation of ToR




November 04

2.
 Preparation and submission of concept paper
November 04

3.
 Conduct preliminary workshop to discuss 


 the concept of pilot scheme



January 04

4.
 Implementation of the pilot scheme


Feb. to June 05

5.
 Mid-term report on implementation


April 05

6.
 Draft report and result workshop


July 05

7.
 Final report on implementation


July 05

9.
Documentation

A final report including lessons learnt and best practices shall be produced by the GTZ-MSE project.

10.
Assumptions

The above scheme is successful only with a specialized task force and if three experienced full-time facilitators are assigned and the necessary office space available.

Budget

	Item
	Amount (Birr)

	Top up for facilitators (3 facilitators x 500 birr x 6 months)
	9,000

	Office facilities to be arranged
	-

	Telephone/Communication (500 birr x 6 months)
	3,000

	Stationery (500 birr x 6 months)
	3,000

	Transport (200birr x 3 facilitators x 6 months)
	3,600

	Total
	18,600


References: BDS Toolkit; Start and Improve Your Business

Annexes: Situation analysis overview for start-ups; Action plan for start-ups

	Situation Analysis and Action Plan for Start-ups

	Name, Address, Educational level
	Business idea
	Actual Situation
	Additional support 
of the facilitator

	
	
	What has been done
	What has to be done
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Situation analysis and action plan for existing enterprises see our publication: 

"Demand-driven Business Development Services (BDS-toolkit)"

Graduates' Profile: Ralcon Enterprise

Facilitator: Abebe Kefale

	
	Qualification test

	No
	Personal Data
	Qualifications
	Address
	Theory

(%)
	Practice

(%)

	
	Name of TVET Graduates
	Sex
	Age
	Field of study
	Award
	Academic Status
	Graduated from
	Sub-city
	Kebele
	House No
	Tel.
	
	

	1
	Hailemariam Teshome
	M
	25
	Electricity
	certificate
	12+1
	Shiromeda TVET center
	Gulele
	06
	181
	240509
	14
	77

	2
	Abraham Shigute
	M
	21
	Electricity
	"
	12+1
	"
	"
	03/04/05
	3986
	491762
	14
	78

	3
	Elsabet Mellese
	F
	19
	Electricity
	"
	12+1
	"
	"
	18
	284
	228171
	12
	80

	4
	Nigusie Garda
	M
	23
	Building con.
	"
	12+1
	"
	"
	19/20/21
	496
	230956
	8
	50

	5
	Yohannes Melliku
	M
	20
	Wood work
	"
	10+2
	T.M.S.
	"
	19/220/21
	115
	225521
	16
	80

	6
	Elias  Taffesse
	M
	19
	Electricity
	"
	12+1
	"
	"
	19/20/21
	581
	236190
	0
	61

	7
	Solome Leakemariam
	F
	22
	Electricity
	"
	12+1
	"
	"
	19/20/21
	679
	237470
	14
	80

	8
	Tesfaye Mammuye
	M
	25
	Electricity
	"
	12+1
	"
	"
	07/17
	254
	574767
	24
	66

	9
	Shimelis Teshome
	M
	19
	Metal work
	"
	10+1
	"
	"
	06
	181
	574338
	
	

	10
	Tigist Felleke
	F
	18
	Metalwork
	"
	10+1
	"
	"
	09/15
	774
	572552
	
	

	11
	Joseph Birkneh
	M
	23
	Building con.
	"
	12+1
	"
	"
	07/17
	237
	568781
	
	

	12
	Robel Bizuneh
	M
	20
	Electricity
	"
	12+1
	French TVET center
	"
	19/20/21
	181
	237600
	18
	80


Graduates' Profile: Agar O.I.C. Enterprise

Facilitator: Seblewongel Gizaw

	No.
	Personal data
	Qualification
	Address
	
	Qualification test

	
	Name of TVET Graduates
	Sex


	Age
	Field of Training
	Academic Status
	Award
	Training Center
	Sub-city
	Keble
	House No
	Tel
	Theory

(%)
	Practice

(%)

	1. 
	Atkilti Abebe
	M
	24
	Building
	12+1
	"
	O.I.C
	Gulele
	10/11/12
	204
	(09) 670116
	
	

	2. 
	Bekele Shiferawu
	M
	35
	Building
	12+2
	"
	"
	Lafto
	23/05
	2297
	710957
	
	

	3. 
	Eshetu ketu
	M
	28
	"
	12+2
	"
	"
	Yeka
	-
	359
	225356
	
	

	4. 
	Mekonnen Bekele
	M
	
	"
	10+1
	"
	"
	
	07/08
	
	575476
	
	

	5. 
	Ahmed Husien
	M
	35
	"
	12+1
	"
	"
	Gulele
	-
	445
	406542
	
	

	6. 
	Wosenu Kiflu
	M
	23
	"
	12+1
	"
	"
	Kolfe
	-
	802
	700117
	
	

	7. 
	Slomon Tebebu
	M
	21
	Wood work
	12+1
	"
	"
	Arada
	03/09
	
	558523
	
	

	8. 
	Tihitna Tesfaye
	F
	22
	Electric
	12+1
	"
	"
	Gulele
	
	925
	
	
	

	9. 
	Wondoson Semunigus
	M
	30
	"
	12+1
	"
	"
	Gulele
	08/16
	423
	110049
	
	

	10. 
	Teketl Azag
	M
	31
	"
	12+1
	"
	"
	
	09/15
	1381
	272109
	
	

	11. 
	Endris Mohammed
	M
	
	"
	12+1
	"
	"
	Addis ket.
	
	
	
	
	

	12. 
	Endale Debela
	M
	32
	Plumbing
	12+1
	"
	"
	Arada
	
	864
	
	
	

	13. 
	Yitbarek hedegom
	M
	24
	Electric
	12+2
	Diploma
	Addis

TVET 
	"
	05
	873
	552239
	
	

	14. 
	Bikuma  kebede
	M
	24
	wood work
	      12+1
	Certificate
	O.I.C
	Gulele
	10/11/12
	
	
	
	

	15. 
	
	
	
	
	
	
	
	
	
	
	
	
	


Graduates' Profile: Medina Enterprise

Facilitator: Firehiwot Melaku

	No
	Personal data
	Qualification
	Address
	
	Qualification test

	
	Name of TVET Graduates
	Sex


	Age
	Field of Training
	Academic Status
	Award
	Training Center
	Sub-city
	Kebele
	House No
	Tel
	Theory

(%)
	Practice

(%)

	1.
	Ephreme G/yes 
	M
	18
	Building construction
	10+1
	Certificate
	Shiromeda
	Gulele
	
	
	230653
	
	

	2.
	Addis Alemayehu
	M
	20
	"
	12+1
	Diploma
	"
	"
	19/20/21
	
	237677
	
	

	3.
	Wosenu Mada
	M
	18
	"
	10+1
	Certificate
	"
	"
	19/20/21
	
	229389
	
	

	4.
	Yohannes Mamo
	M
	20
	"
	12+1
	
	"
	"
	19/20/21
	
	237676
	
	

	5.
	Netsanet Tezera
	M
	
	"
	10+1
	Certificate
	"
	"
	07/17
	
	567674
	
	

	6.
	Ashebir Yeshaw
	M
	
	"
	10+1
	Certificate
	"
	"
	07/17
	
	567674
	
	

	7.
	Mekonnen Mulugeta
	M
	
	"
	12+1
	Diploma
	"
	"
	01/02
	
	143054
	
	

	8.
	Desalegn Boreboda
	M
	20
	"
	12+1
	Diploma
	"
	"
	09/15
	
	592075
	
	

	9.
	Yalemwork Tadesse
	F
	22
	"
	12+1
	Diploma
	"
	"
	19/20/21
	
	230910
	
	

	10.
	Oumar Adane
	M
	23
	"
	12+1
	Diploma
	"
	"
	09/15
	
	598022
	
	

	11.
	Habtamu Kebede
	M
	19
	"
	12+1
	Diploma
	"
	"
	09/15
	
	590627
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