Business Development Services (BDS)
Selection of business operators to be involved 
in our Business Development Services (BDS)
The selection of operators is not limited on narrow criteria, but depends on the fields of intervention and services provided by the concerned agencies. 

Gender issue

· A women promotion structure should choose women operators. The ILO women entrepreneurs development project focusses on women entrepreneurs.
Sector or cluster approach

· If your organisation intends to focus on tourism development, so you should select tourism related businesses like hotels, bars. restaurants, travel agencies and souvenir gift shops.

· In order to concentrate your efforts on a specific sector you may focus on wood and metal works, or food processing.

· On technical and vocational training oriented structures should focus on production and service trades as carpenters, blacksmith, metal workers, bakeries and barbers who need a more profound professional technical training.

· Export promotion related institutions should choose export-import businesses 
(e.g. Women Exporters' Forum)

The sector or cluster approach gives you the opportunity to get more expertise on the activities involved. Support activities may be given for groups and the similar business activities may be bring together for group discussions and experience exchange.

Commercial BDS-providers

· Commercial BDS providers should rather focus on small and medium enterprises that have the financial capacity to pay for BDS and that already developed a real enterprise structure with a more complex production process and an internal division of labour, with needs in management and accounting training, technical and vocational training and business planning. 

· The size of the enterprise should be adapted to the BDS services to be provided. Most of the real micro operators don't have the financial capacity to be served by paid BDS. That does not mean to neglect micro operators, but in the majority they have to be served by non-commercial providers and facilitating structures as NGOs, FeMSEDA, ReMSEDAs and Chambers of Commerce.

Commercial Bank of Ethiopia (CBE)

· The CBE implementing counselling services to its customers based on our BDS approach chooses its customer companies with credit facilities. Most of theses companies are medium and large enterprises in the construction, transport, textile sector and trading companies.

Addis Municipality

The Addis Municipality focusses on the following four sub-sectors with growth potential:

· Food processing, Construction, Textile, Metal and Furniture. In this case the Addis ReMSEDA facilitators on Kebele level may select enterprises of these sub-sectors and related activities. 
Facilitator's choice

· In order to get better work conditions for the facilitators, businesses may also be selected by the following criteria:

· First choose businesses nearby the facilitators' office in order to overcome the transport problem.

· In the beginning choose operators with small and medium size problems. Do not try to solve problems beyond your capacity or the capacity of your partners.

· Choose first a variety of business activities in order to get an overview of existing constraints in various sectors.

· Don't choose operators who are not willing to collaborate
· Don't choose operators who are not ready for self-help initiative and only asking for assistance and money.

· Don't choose operators who encounter problems that are to complicated to solve.
