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1 RESUMEE

There is an increasing demand for CEFE in Ethiopia. In order to respond to this demand, two selected groups of trainers who have been trained by the MSE project before, should have been further qualified, not only with respect to quantitative, but also with respect to qualitative aspects.

Therefore, the expert’s assignment included two intensifying, goal-oriented upgrading ToT, with each lasting for 5 days. 

The upgrading of the courses followed after an on-the-job coaching of local trainers, implemented by an experienced national trainer during the months of May-September 2003. Based on the coaching-report, which included a need analysis for further qualification, the contents of the upgrading trainings were elaborated. 

The two ToT were planned to be implemented for different target groups – the first one being for more experienced trainers conducting the training according to the ToT as well as entrepreneurial training, the second one being for trainers working with MSEs only. 

The fact is that in both courses the expert was confronted with a much more different picture (Participants Lists see Annexes 2 and 3), so the course programs were corrected accordingly. 

The upgrading objectives were: 

· Improved the training capacity

· Improved customisation of training courses

· Introduction to the methodology of monitoring

· Improved coaching capacity (for TOT Trainers only) (see annex 1 TOR)

In order to achieve the above-mentioned objectives, the expert composed the course program in such a way that the trainers were able to implement training sequences (known and new) to a great extent themselves. During the feedback round on their performances methodological, didactical and subject-related issues were discussed, corrected, improved and visualised for all participants. Several sessions were filmed on video, so it was possible to provide feedback just after the freshly acquired impressions. (For course concepts and programmes see Annex 4 and 5).  

The subject of monitoring was introduced by explaining the concept and discussing its importance. This aimed at both improving the trainer’s performance as well as the impact on MMSE development. Two of the main points of discussion were the form and content of the necessary inputs on the part of the trainer. This discussion was carried out to make monitoring and evaluation of the training activities possible and effective. Both groups agreed on certain project recommendations concerning additional data requirements on their trainees, to be collected at the beginning and the end of each course as well as additional questions for the monitoring and evaluation questionnaire (See recommendations on monitoring). Commitments were also made at the end of the courses, in order to collect the data and to send them to the project office. (See commitments Annex 10)

In each course 16 trainees participated actively and with interest in the training and at the end each received a certificate. The latter was awarded to each participant irrespective of their evaluated trainer skills, performance and capacity, which varied to a large degree within each of the courses. 

According to the daily and course evaluation, the participant’s expectations (see next chapter) as well as the course objectives were reached. (for the Evaluation see Annexes 8,9)

The trainers themselves as well as the expert are aware of some shortcomings in the trainer’s performance, knowledge and skills, therefore further qualification is recommended (See recommendations on further qualification and course evaluation Annexes 8 and 9 pages 2,3). 

2 Schedule of activities

November 14th 2003 – arrival at Addis Ababa

· First meetings were held in the Project office (Fantahun, Afework, Mr. Gagel, Mrs. Peter), in order to discuss the concrete situation and to plan/prepare the training (organisation, subjects, approach) according to the previous evaluation of the coaching and the concrete situation discussed.

· Urgent issues raised by Mr. Gagel were the shortcomings in the impact monitoring and evaluation as well as in the application of the CEFE method in Ethiopia. The expert was asked to refer also to these issues during both upgrading courses and to elaborate concrete recommendations together with the participants to improve the situation with respect to this. 

November 15th and 16th – Briefing with the national trainer, preparation of the training

· During the preparation of the course (partly together with the national trainer who conducted the previous coaching), the mentioned problems were included in the draft course content and program.

November 17th till November 21st - Conducting the upgrading for the first group

· The course was held from 9.00 to 17.00 (sometimes later) with 3 breaks. 

· The final course content was agreed upon at the beginning from both sides (trainer and trainees) after discussing the commitments of each of the participants towards others, the expectations of others and the expectations from the course. (See below).

· During the training the program was adjusted to the concrete arising situations and time frame. Altogether because of the broad range of subjects of interest, time pressure was evident, but the participants voluntarily agreed to an extension of some days. (To see how the Program was implemented, see Annex 4, 5) to cover the planned subjects fully.

November 22nd and 23rd - First evaluation; lessons learnt from the first course, preparation of the second course.

November 24th till 28th - Conducting the upgrading for the second group 

· (Same remarks as concerning the first course)

November 29th and 30th – First evaluation of the second course; discussion of course results, which could have an impact on the project, and development of proposals for further action (Mr. Gagel). 

December 1st – Departure from Addis Ababa

3 Participants - Expectations, Interest / InPUT, OBSERVED Skills and Performance, Course Evaluation, Committments

The participants for each course were selected in close cooperation with the MSE Project staff, FeMSEDA and the national trainer according to criteria, defined by the MMSE Project. 

The first group was formed from a pool trainers who had already gained experience in conducting ToT for other local trainers and had also conducted several entrepreneurial trainings in Ethiopia. Although this criterion was common for all participants taking part in this course, the experience as well as the trainer skills and knowledge of business subject matters turned out to be very different among the various group participants.

A similar picture could be observed for the second group. The common feature here was that all of them had already conducted several CEFE courses for start-ups as well as for business owners. Despite of this the second group’s participants ranged from trainers with various ToT conducting experience up to trainers having only recently participated in a ToT, with hardly any experience in conducting CEFE–training for MSE or start ups. Therefore, the observed performances and potential of the Trainers also varied to a great extent in this group.  

This diversity of the group’s participant’s skills, potential and ability to train adults in business using the CEFE approach was the logical outflow of the differentiating number of courses conducted by each of them already. However, this was also a result of the different approach towards entrepreneurship training on the part of the organisations, from where the trainers were delegated. One reason could also be the fact that some of them were trained at an international Training of Trainers that lasted 4 weeks, whereas others gained their trainers skills at a shorter national ToT. 
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The training needs for the group had been formulated before and based on the coaching report (see above). Nevertheless, the expert asked the participants to state their expectations at the beginning of the course, in order to adjust the program accordingly. Therefore, in addition to a “market place”, where each participant during the course was asked to name the “product” he/she could offer to other participants, and in the opposite which product, idea etc. he/she wants to “buy” from the other participants, the expectations that resulted from the course were collected. These expectations not only documented the high interest and motivation of the participants for this upgrading, but also proved the observations made during the coaching – namely the fact that in many cases the awareness of concrete personal shortcomings with regard to skills and knowledge of the subject matter is not sharpened enough. (See list below):

Expectations course 1

	· To become better than others

· Effective and efficient training

· To enable me to become a master trainer

· Upgrading on CEFE knowledge

· Easy way of conducting ToT

· Basic skills for conducting CEFE ToT

· Good ability of MSE Training

· A means of becoming effective in CEFE training

· To sharpen and refine my training delivery skills in CEFE

· How to teach my students this course

· New innovation of MSE Training

· Developing new ideas

· Attaining the necessary material to conduct CEFE ToT

· How to deliver CEFE knowledge for start-ups and for businesses already doing business
	· Method of CEFE ToT evaluation 

· Moderation skills

· How to conduct TNA for CEFE ToT Programs

· How to deliver the Marmatex Exercise fully

· Conducting training on financial management

· Finance regarding costing in relation to CEFE Exercises

· Stock control

· Purchasing

· Training experience of other countries

· New invented energizer

· Experience sharing


Expectations course 2

	Method:

· Increase skills of CEFE Training

· Gaining experience

· Enhanced training experience

· To get to know more about CEFE (general methodology and the overall contents of CEFE)

· How to train my operator in a good manner and as special method to improve a business development by taking modern bookkeeping records

· Especially how to improve my training experience from other’s inputs

· Training needs assessment

· How to conduct specific training

· How to go through

· How to facilitate training

· To up-grade my CEFE Training knowledge in general

· Methodology in particular
	Subjects:

· Better knowledge on entrepreneurship

· Additional input on marketing

· Presentation flow or sequences while delivering CEFE training

· Inputs on business management

· Inputs on business planning

· How to prepare MSE projects simply

· New games and energizers

· More learning CEFE training upgrading of financial management

· A better idea on how to present a business plan and income statement for the entrepreneurs

	Other:

· Revision of CEFE and the way in which we can improve it

· Success histories of other countries with regard to CEFE

· Any new recent developments of CEFE

· Trainer’s experience from other countries

· The CEFE becoming easy


[image: image5.wmf]The programs were fine-tuned accordingly. Furthermore, in the first course other structured learning exercises were chosen and monitoring of the CEFE album of success was included into the program (for the concept and programmes see annex 4,5). The second course was also slightly redesigned, in line with the lessons learned from the first. Assuming that the overall level was expected to be lower, in this course fewer exercises were planned to provide more room for the feedback and for hints related to improving both the understanding of the different business subject concepts as well the didactical performance of the trainers. Issues of adaptation and developing less complex handouts of business plans and other concepts for micro enterprises in the local language were also discussed on a broader basis.

Certainly, the learning-by-doing approach in combination with delivering concrete business subject knowledge typical to CEFE was also applied in this upgrading. Further focus was on the sharing of experience between the participants as well as between the trainer (being able to add the experience of CEFE trainers from other countries, for instance Uzbekistan, Philippines, Russia, Tajikistan) and the participants. The processing and the discussion of the issues were not only related to abstract business subjects, but also to the concrete work as trainers within organisations that should be managed with entrepreneurial spirit and oriented to market requirements, e.g. how to reach self-sustainability, once a project such as this one terminates.
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Therefore, a means for attaining concrete analytical inputs for the project was the critical analysis of the respective organisations the participants belonged to. One of the new exercises was adapted to this point and the groups came out with concrete results, despite the limited time that they were given. As the overview could be of further use for the project’s coordination, the result of this exercise is included in this report (for results of the SPOT analysis see Annex 6) 

The second group discussed the problems that are generally faced by them as CEFE trainers. Summarising these problems the following were mentioned:

· Lack of an integrative approach of CEFE in Ethiopia (the enterprises are keen to also see  a follow-up in form of counselling and linking to credit institutions

· No simplified manuals (except in Tigray region) in Amharic

· For donors and the Ethiopian Government the quantity of organisations seems to be much more important compared to quality. This is the reason why there are mostly mixed groups (start-ups and entrepreneurs) and why selection according to CEFE standards is nearly impossible. The impact of the training is therefore accordingly lower, as compared to some other countries 

· CEFE is comparatively expensive, which is the reason why donors have to be convinced in an extraordinary way that the incurred costs are worth the spent money, and this because of the better results of this training. But such promotional actions are also expensive. Appreciation workshops and the spreading of the CEFE Album of Success would be very helpful. The trainers ask to be informed about planned CEFE Appreciation workshops, so that they could propose candidates in  due time. 

An input for different course designs was expected to be made from each of the course’s different groups. However, due to the limited time for this last exercise, the results were not at a level that could provide a base for exchanging this material. Nevertheless, one group in the second course presented a course design for a special target group, which with some additions could be an interesting idea for all of the trainers. The course design can be seen in annex 7 of this report.    

Another input on the part of the participants resulted from the discussion of the monitoring and evaluation issues of CEFE training in general and within the framework of project implementation in Ethiopia in particular. The awareness of this issue’s importance for the individual work as trainer as well as for the performance of the target group (start ups, entrepreneurs) was raised, organisational questions around this issue were discussed and concrete recommendations for additional data collection were made and agreed upon. (See recommendations).   

[image: image7.wmf]Most of the trainers dedicated a lot of additional time (homework) for preparing the assignments (various exercises to be conducted, each by a team of trainers), concerning the content, the structure as well as the division of work. The teams for this assignment were composed on purpose in a way that not those who usually work together were allocated to one team, but trainers of different regions and organisational background worked together. This aimed at ensuring the exchange of experience already during the preparation of some exercises and facilitated the knowledge acquirement of different training approaches by doing things mutually. This also helped in training the social skills needed in working with different “Trainer types”. In most cases this worked well, but in some cases this resulted in a sharing of duties that was very unevenly distributed, so that within a team, one trainer did the “assistance work” only, and the other guided him through the exercise. The training effect (performing a subject, getting feedback afterwards as well as the possibility for the expert to observe the performance and skills) for the “assistant” during the execution of the exercises was therefore limited in some cases.

Nevertheless, during the process of the upgrading course the trainer observed that most of the participants showed a rising ability to apply the processed learning points with regard to the performances of other trainers concerning didactical skills during the feedback, although this ability was also different among them.

Differences in the performances of the participants in both groups were evident, especially with regard to the ability to plan, prepare and guide the structured learning exercises, and this in a way that not the action itself is the main focus for the trainees, but the learning points gained from the (“correct”) experience made during the exercise. One of the observed reasons for not reaching (not to speak about the visualisation) some the main learning points can be attributed to a lack of conceptual understanding of several business related issues.. 

A further strong difference was observed in the skills for adaptation of an entire course over separately considered SLEs to the concrete target group, as well as the possible timeframe, given location etc. Even if this subject was raised several times during the course, when there was one exercise to develop different course outlines (according to different target groups and/or time and location) this issue ultimately still caused the most problems. Most of all this can be attributed to the low awareness of how important adaptation is, resulting a lack of really being able to think and structure exercises in any other way than it is stipulated in the manual or done inIn order to document the participant’s satisfaction with regard to course topics, procedure and trainer performance, they were asked to give their opinions of the course atmosphere at the end of each seminar day.  At the end of the course comprehensive oral and written evaluations were conducted. 
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The results of the evaluation (see Annex 8,9) showed that the course met the participant’s expectations and that the subjects were trained with the most possible learning effect and in a way that the objectives of this upgrading were reached.

Having been motivated during the training to think about their own inputs for MSE development in Ethiopia by using the CEFE trainer skills all participants noted their respective commitments for the next year at the end of the courses. Most trainers set themselves concrete and challenging tasks, willing to also apply some of the lessons learned or stimulated to do during the upgrading course. The project’s management can make use of this by taking the trainers by their own promises. (See Annex 10)     

4 Recommendations
[image: image9.wmf]Although the upgrading will hopefully show its results in form of improved trainer skills and understanding of important issues related to the MSE development project, there is still a need of constant further qualification for most of the trainers. This concerns trainer groups, ToT trainers as well as MSE Trainers. 

Without doubt, the best qualification will be attaining experience on-the-job by conducting training as often as possible. But the focus should not only be on quantitative measurements concerning the amount of people trained, but also on keeping and developing qualitative standards usually connected to the CEFE approach. This could be ensured by providing independent coaching expertise for the trainers, beginning from the preparation of the courses (including TNA, adaptation of usually applied course program etc.) and ending with implementation and reporting. 

An important point in upgrading the skills of trainers  will be the “stimulation” on the part of project management to develop new adapted (in some cases simplified) course materials and handouts, SLE etc. and the ability to translate them into local languages. 

In this respect, a network for exchanging experience within the country and making use of the existing international CEFE experience through the CEFE international network will be tools to further improve the individual trainer’s skills. The wide ranging possibilities of the project’s web page, which aim at creating a virtual platform for the exchange of ideas, is as important for this as  a “real structure” to be established between the trainers, such as those that are already in planning. The project’s management could provide assistance for those who are willing to initiate such a structure. 

It would be in favour for promotional purposes in the regions to purchase 2 additional “CEFE Albums of Success” and to deliver them to the trainers in the region. (Especially, the Tigray trainers were asking for one)  

Further upgrading courses (preferably with a more homogeneous level of participants) would also be of use for improving the trainers’ skills. Subjects to be covered in extra courses entail: 

· Finances 

· Marketing

· Management
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One of the focal points which was discussed shortly but concretely during  training was a rising awareness for monitoring needs: Since behavioural changes, in this case the development or intensification of entrepreneurial behaviour, cannot be immediately registered after the end of the course, all qualified trainers were introduced to the concept of monitoring and follow-up methods. The current situation within the project concerning this issue was discussed, and based on the results of the impact monitoring (conducted earlier on this year) some proposals were made to improve the course lists of the participants (data sheets) to be delivered by each trainer. 

The problem remains that most of the trainers themselves are not in the position to carry out the necessary follow-up for their trainees, as the donor organisations mostly ask them only to implement the training, with the number of trainings being usually high, so that no time and resources are left to carry out the follow-up on their own.

This means that the follow-up, monitoring, counselling and evaluation are implemented by persons independent from the trainers. Therefore, the main task of trainers is to collect the correct data from their respective participants and to pass it on to the persons responsible for monitoring in time, in order to provide the basis for an efficient monitoring system. 

The discussion during the course therefore concentrated mainly on the questions of which data will have to be collected, and in which form this is to be to whom. 

In the last respect consensus was reached that in future data (participants lists) will not only be delivered to the donor organisations as well as the organisations the trainer originates, but also to the MSE Project to ensure that all participants are registered in the project’s database.

Discussing the problem of which data is to be delivered, the following proposals were made that are based on the questionnaires already developed by the project to improve the ME system:

· Additional data at the beginning of each course (see Annex 11a in italics)

· Additional short questionnaire at the end of each course (see Annex 11b different for starters and businesses in italics)

· Based on these two basic lists the data sheet for the impact monitoring of each start-up or entrepreneur has to be enlarged by some questions, showing the real (measurable) impact in business results and behaviour and giving the chance to compare data on later visits. (See Annex 11c in italics)

Annex

Annex 1

Terms of References

Terms of Reference For CEFE COACHING and Upgrading of Existing Trainers in Ethiopia

There is an increasing demand for CEFE in Ethiopia.  Therefore, a selected group of trainers who have been trained by the MSE project are to be further qualified in two steps:

1. On-the-job coaching of 5 x 2 local trainers during a training of MSEs or ToT (approx. 5 trainings during the period of May to September 2003) by an experienced national trainer.

2. Two intensifying, goal-oriented upgrading ToT, each comprised of 5 days duration, one for trainers working with MSE, one for trainers conducting ToT; the exact contents of which are to be fixed after the needs analysis by the national trainer and MSE Pro.

As result of these activities we expect to achieve the following goals:

Coaching (5 x 2 trainers)

· Shaping the training/moderation skills of those who are being coached;

· Identification of strengths and weaknesses of the coached trainers;

· Determining the training needs of Ethiopian trainers in general;

Upgrading 1 – MSE trainers (up to 15 participants)

· Improved training capacity

· Improved customisation of training courses

· Introduction of monitoring methodology

Upgrading 2 - ToT (up to 15 participants)

· Improved training capacity

· Improved coaching capacity

· Improved customisation of training courses

· Introduction of monitoring methodology

One of the focal points is the rising awareness concerning monitoring needs: Since behavioural changes, in this case the development or intensification of entrepreneurial behaviour, cannot be registered immediately after the end of the course, all qualified trainers should be introduced to follow-up methods.

Since the selection of adequate participants is essential, it will be conducted in close cooperation by the MSE Pro staff, FeMSEDA and the national trainer. Experiences to date have shown that a certain personality and openness towards new teaching methods are preconditions of course success. All coached trainers will take part in an upgrading course.

In order to register the participant’s satisfaction with course topics, procedures and trainer performance they are asked for their opinions regarding the course atmosphere, at the end of each seminar day.  At the end of the respective course comprehensive written and oral evaluations are carried out.

Details of the Assignments

1. National Trainer - CEFE trainers coaching

	Focal Points
	Days

	· On-site Training: Intermittent coaching during CEFE training courses

(5 x 4 days)
	20

	· Course evaluation and development of proposals for further action, writing the coaching report
	2

	· Briefing of international trainer on issues of upgrading
	1

	· Co-moderation in upgrading courses
	4

	Total assignment
	27


2. International Trainer - CEFE trainers upgrading

	Focal Points
	Days

	· Reading of coaching report/ Briefing preparations
	1

	· Briefing with national trainer (see above)
	1

	· Course preparation
	2

	· Upgrading of trainers (2 x 5 days + weekend)
	12

	· Course evaluation and development of proposals for further action, writing the final report
	2

	· Travel to Ethiopia and back
	3

	Total assignment

Home assignment

Assignment in Ethiopia
	21

2

19


Annex 2

Participants List (course 1)
Participant’s List „Master Trainers“ ToT, 17 - 21.11.2003, Addis Ababa









	Name
	Surname
	m/f
	Age
	Organisation / Location
	TOT Experience

(No. of courses)
	Contact

(Phone, Fax)
	E-email 

	Abaynesh
	Fisseha
	f
	23
	Ethiopian Road Authority / free lancer
	A-A 2
	09 40 84 06
	Abaayneshf@yahoo.com

	Adera
	Abdela
	m
	31
	Enterprise Ethiopia
	2
	62 78 23 –25
	Aderaabdela@yahoo.com

	Arega
	Lemmu
	m
	31
	Oromiya Sebeta TVET
	1
	01 380022 / 380138
	

	Asfaw 
	Abebe
	m
	40
	FEMSEDA
	4
	51 11 22

F: 518435
	

	Bayush
	Bekele
	f
	30
	A-A / free lancer
	A-A 2
	09 60 48 83
	Bekele2001241@yahoo.com

	Demeke 
	Techame
	m
	41
	FEMSEDA
	4
	53 90 50 / 51 11 22
	

	Fantahun 
	Melles
	m
	42 
	GTZ - MSE
	
	62 61 35

F: 620125
	mse-pro@telecom.net.et

	Lakew 
	Assefa
	m
	51
	Dessie B.C.
	1
	
	

	Meselu
	Fenta
	m
	27
	SNNPRG (Bonga SDG)

TVET
	2
	20 10 30 A.A.

31 01 56
	

	Meseret
	Lemma
	f
	38
	FEMSEDA
	4
	51 11 22
	

	Misrak 
	Sakale
	m
	34
	FEMSEDA
	4
	51 11 22 
	

	Muez
	Tsegay
	m
	36
	Metrelle
	1
	40 59 20
	

	Tadele 
	Alebachew
	m
	32
	Amhara MSED bureau

Bahirdar
	3
	08-20 62 80
	

	Temesgen 
	Shonez
	m
	34
	Oromia IBU Dev.Bu
	6
	51 32 40
	

	Tsegabu
	Teke
	m
	38
	Tigrai Industry’s Trade
	1
	04 40 71 01 / 04 40 9504 F: 40 67 36
	Tsegabu2003@yahoo.com

	Yeshitila
	Abedew
	m
	29
	A-A / TVET
	2
	60 41 24
	


Annex 3

Participants List (course 2)
Participant’s List „CEFE Upgrading Training workshop“ 24.- 28.11.2003,  Addis Ababa  organised by GTZ-MSE

	Name
	Surname
	m/f
	age
	Organisation / Location
	TOT

year
	No. of conducted trainings
	Contact

(Phone, Fax)
	E-email 

	Abebayehu
	Leykun
	m
	44
	Amhar MSET&I
	2002
	11 ToE (former soldiers)
	(08) 71 38 19 (20)
	

	Abiot
	Tesfaye
	m
	26
	Addis Ababa
	8/2003
	-
	01 / 61 5502
	

	Akalu
	Kiflie
	m
	40
	Addis Ababa
	8/2003
	-
	01 / 600961
	

	Alemseged
	Tesfay
	m
	45
	Tigrai, REMSEDA
	2002
	8 ToE
	(04) 452384
	

	Aster
	Haile
	f
	25
	Mekele, REMSEDA
	2002
	more than 5

(each 50 Part.)
	04 408973/2
	asthaile@yahoo.com

	Boja
	Worku
	m
	40
	Addis Ababa
	2001
	4 ToT (regional)

more than 12 ToE
	51 11 22
	

	Chernet 
	Belete
	m
	32
	Addis Ababa
	8/2003
	-
	566718
	

	Eticha
	Fufa
	m
	32
	Amhara MSE
	2002
	more than 10 ToE and start up 
	03 54 0609
	

	Gizachew
	Tadesse
	m
	50
	Tigrai, REMSEDA
	2002
	8 ToE, 1 ToT
	(04) 468973 /2
	tmse@tdecom.net.et

	Kendu
	Yehuala
	m
	33
	Amhara region MSE
	2002
	15
	08 202467

207702
	

	Mizan
	G/Medhin
	m
	33
	Tigrai, REMSEDA
	2002
	5
	(04) 408972
	

	Solomon 
	Tadesse
	m
	38
	Tigrai, REMSEDA
	2002
	6 for MSE and start ups
	(04) 408972
	

	Tegegn
	Babu
	m
	40
	Addis Ababa
	2001
	3-4 ToT, 2 GMT,

15 ToE and start up 
	51 11 22
	Tegbabu@hotmail.com

	Teklu
	Kidane
	m
	34
	GTZ -MSE
	2000
	2 (NGO Staff)

4 (MSE)
	613313
	teklukidane@yahoo.com

	Walelign
	Asfaw
	m
	30
	Addis Ababa
	
	
	76 74 06
	

	Yiha 
	Yesuf
	m
	34
	Amhar Region MSE
	2002
	10 ToE
	411244/45
	


Annex 4

Course Concept and Programme (Course 1)
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	· Concept on different social styles
	· production capacity + initial stock
	
	· elaboration of adapted data sheets

	· Different Learning Styles
	· Finances
	
	

	
	SLE / Exerc
	ises
	
	
	

	
	· “Tower 

· “Motiva

· “Johari

· “Strategic

· “Introduction

· “Detect the

· “Pragma

· “A SPOT to

· Mermatex Mar

· TRAIN

· “Crown 
	Building”

tion”

Window”

Response exercise”

to Business Plan” 

niches”

exercise”

grow our STAR”

malade factory”

exercise

exercise”
	
	
	

	
	· “Chocolate

· Best course    
	for everybody”

four you”
	
	
	


	Date / Time
	Subject
	Method, SLE
	Targets
	Requirements

	 Monday 17.11.2003

	09.00 – 10.30
	· registration
	· fixing at a list
	· Opening related activities for getting closer acquainted to each other (professional view)
	· registration form

	
	· acquaintance
	· “yes - no circles”, short –names, 

· ”can give-want to get”- matrix
	· 
	· yes and no circles

· flip chart with 4 questions

	
	· organisational questions
	· presentation at a flipchart
	· 
	· prepared flipchart

	
	· (first) expectations
	· card – collecting
	· levelling of expectations taking existing problems into account 

· improving goal setting competencies

· remembering problem solving circle and applying for own problem solutions
	· meta plan cards

	
	· aims of an TOT from the view of the participants
	· group work / using SMART / presentations
	· 
	· flip charts, marker

	
	· ability of participants to reach the targets
	· panel discussion
	· 
	

	
	· problems conducting TOTs

· problem solving circle
	· card collecting

· discussion, visualisation 
	· 
	· meta plan cards

· prepared meta cards 

	
	· expectations (corrected)
	· discussion, visualisation
	· 
	

	
	· course concept and program
	· presentation, visualisation
	· motivating for work
	· prepared meta cards

	10.30 – 10.45
	coffee break

	10.45 – 12.15
	· concepts on adult training, experiential learning and CEFE Methodology (didactics),

· CEFE training ladder (Logical Flow of CEFE Modules and Sub-modules)
	· discussion about the current trainers explaining

· short lecture

· visualisation
	· the participants improve their understanding of the concept and awareness of how to train other trainers about this concepts and how to realize it themselves during the training of entrepreneurs
	· prepared meta cards

· prepared meta cards

	
	· concept Macro and Micro Lab + grouping the participants for the next SLEs from Tuesday on
	· short introduction

· dividing into working groups
	· the participants improve their understanding of the concept and awareness of how to train other trainers about this concepts and how to realize it
	· prepared flip chart

· participants list

· SLEs on meta cards

· names on meta cards

	12.15 – 13.45
	lunch

	13.45 – 15.15
	· target groups needs assessment and the concept of designing customised training programs (different course outline)
	· SLE “Chocolate for everybody”

· panel discussion

· generalising and Visualisation 
	· the participants become  aware of the importance to know before, who is the trainings target group, to be able to design the course respectively, to select the necessary SLE etc.
	· prepared instructions

· prepared meta cards

· flip chart

· space at soft boards

	15.15 – 15.30
	coffee break

	15.30 – 17.00
	· concept on the different social styles and learning styles
	· self-rating questionnaire

· presentation of the concept

· discussion, impact on own work and how to apply 
	· improvement of the psychological background for effective adult training, team-work, negotiation

· self evaluation, to communicate more effectively with the environment
	· questionnaires (15)

· prepared flip chart

	
	· concept on moderation techniques
	· discussion of awareness of own lacks in moderation 

· Examples 

· Presentation, Visualisation
	· remembering the basics of moderation and visualisation techniques, to improve its application in the course as well as in the further trainings effectively
	· prepared flip chart

· prepared meta cards

	
	· daily evaluation (concept and ToTs evaluation)
	· discussion about importance 

· anonymous “tickets”
	· getting awareness of the importance of this instrument for implementing trainings and improving own performance

· getting feed-back
	· prepared list of criteria

· prepared tickets

	Homework
	preparing the SLEs of next days
	
	
	· homework instructions


	Tuesday 18.11.2003

	09.00 – 10.30
	· Report, Thermometer
	· appointed reporter (Demeke)

	
	· utilising conditions of business environment,

· PECs 
	· “Tower building” SLE implemented by 2 participants

· coaching, feedback, analysing  and generalising the observed performance
	· improving the participants understanding of applying and processing the SLE

· improving technical skills for preparing and implementing the SLE

· introducing different methods of visualising the learning points
	· prepared visualisation of entrepreneurs environment

· appointed Trainers: Meseret + Muez 

	10.30 – 10.45
	coffee break

	10.45 – 12.00
	· PECs, Marketing, Management
	· “Motivations” -  SLE implemented by 2 participants 

· coaching, feedback, analysing  and generalising the observed performance
	· improving the participants understanding of applying and processing the SLE

· improving technical skills for preparing and implementing the SLE
	· prepared visualisation of the needs hierarchy and other material on management

· appointed Trainers: Yeshitela + Lakew

	12.00 – 13.30
	lunch

	1330 – 15.00
	· PECs, Interrelationship with others

· knowing oneself better and understanding importance of changing oneself behaviour in different situations

· Importance of seeking feedback
	· “Johari window” -  Presentation, concept explanation  and Discussion,  implemented by 1 participant

· coaching, feedback, analysing  and generalising the observed Performance
	· improving the participants understanding of applying and processing the SLE

· improving technical skills for preparing and implementing the SLE

· introducing different methods of visualising the learning points
	· prepared example of variation for visualising the concept

· appointed Trainer: Temesgen

	
	· the concept of  Feed back in coaching and implementing ToTs
	· panel discussion

· handout
	· improving the participants understanding and applying the concept


	· prepared meta cards

	15.00 – 15.15
	coffee break

	15.15 – 17.00
	· PECs, Strategising


	· “ Strategic Response Exercises” -  SLE implemented by 2 participants 

· coaching, feedback, analysing  and generalising the observed performance based on taking video-picture of the performance
	· developing the participants understanding of applying and processing this new SLE

· improving technical skills for preparing and implementing the SLE

· introducing different methods of introducing and visualising the learning points
	· video camera

· appointed Trainers: Tadele + Meselu

	
	· daily evaluation
	· anonymous “tickets”
	· getting feed-back
	

	Homework
	- preparing of the next SLEs
	
	
	· homework instructions


	Wednesday 19.11.2003

	09.00 – 10.30
	· Report, Thermometer
	· appointed reporter (Adera + Meseret)

	
	· Different approaches to do the introduction to Business Plan
	· “Introduction to Business Plan” - Presentation, concept explanation  and Discussion,  implemented by 1 participant

· coaching, feedback, analysing  and generalising the observed Performance
	· improving the participants understanding of introducing the subject

· improving technical skills for preparing and implementing the presentation

· introducing another variant of  visualising the learning points
	· prepared flipchart

· appointed Trainer: Bayush

	
	· Additional concepts and basics for practise in Marketing (product policy)
	· “Detect the niches” - SLE implemented by 2 participants 

· coaching
	· develop the participants understanding of applying and processing this new SLE

· improving technical skills for preparing and implementing the SLE

· introducing different methods of introducing and visualising the learning points
	· appointed Trainers: Asfaw + Yeshitele (absent)

· prepared material for additional visualisation of the concept

	10.30 – 10.45
	coffee break
	
	· 

	10.45 – 12.15
	· Additional concepts and basics for practise in Marketing (product policy under high competitive conditions)
	· “Detect the niches” - SLE continuation – s.a. 

· coaching, feedback, analysing  and generalising the observed performance
	· 
	· 

	12.15 – 13.30
	lunch

	13.30 – 15.00
	· Concepts and basics for practise in exposing the disadvantages of doing business cleanly and honestly 
	· ,Pragma Exercise “-  SLE implemented by 2 participants 

· coaching, feedback, analysing  and generalising the observed performance based on taking video-picture of the performance
	· developing the participants understanding of applying and processing this new SLE

· improving technical skills for preparing and implementing the SLE

· introducing different methods of introducing and visualising the learning points
	· video camera

· appointed Trainers: 

Misrak + Abaynesh

	15.00 – 15.15
	coffee break

	15.15 – 16.45
	· Basics for practise in analysing the possibilities to improve a company’s performance
	· A SPOT to grow our star“-  SLE implemented by 1 participant 

· coaching, feedback, analysing  and generalising the observed performance based on taking video-picture of the performance
	· developing the participants understanding of applying and processing this new SLE

· improving technical skills for preparing and implementing the Presentation
	· video camera

· appointed Trainer: Tsegabu 

	
	· daily evaluation
	· anonymous “tickets”
	· getting feedback
	

	Homework
	- preparing the next days SLE
	
	
	· homework instructions


	Thursday 20.11.2003

	09.00 – 10.30
	Report, Thermometer
	
	
	

	
	· concepts and basics for practise in production technology process design and costing
	· “Mermatex Marmalade Factory” -  SLE implemented by 2 participants 

· coaching, feedback, analysing  and generalising the observed performance
	· improved knowledge on costing and how to train this subject to trainers and entrepreneurs
	· appointed Trainers: 

Demeke + Adera

	10.30 – 10.45
	coffee break

	10.45 – 12.15
	· concepts and basics for practise in finances 

· cash flow
	· introduction through “Brothers Story” and “Horse Trader

· discussion

· “TRAIN exercise”
	· improved knowledge on finances and how to train this subject to trainers and entrepreneurs
	· prepared meta cards 

· exercise handout copied (15x)

	12.15 – 13.30
	lunch

	13.30 – 15.00
	· p/l

· balance
	· overview

· exercise “Transaction Cards” 

· visualising the  interrelation between the 3 statements
	· improved knowledge on finances and how to train this subject to trainers and entrepreneurs
	· prepared meta cards and flip chart



	15.00 – 15.15
	coffee break

	15.15 – 16.45
	· wrapping finances and marketing (p/l, ROI, Pricing, negotiating)
	· “Crown Exercise”  - SLE implemented by 2 participants 

· coaching, feedback, analysing  and generalising the observed performance
	· improved knowledge on finances and how to train this subject to trainers and entrepreneurs
	· appointed Trainers: Fantahun + Arega

	
	· daily evaluation
	· anonym “tickets”
	· getting feedback
	


	Friday 21.11.2003

	09.00 – 10.30 
	· Report, Thermometer
	
	
	

	
	· Designing a customised training program (course outline),

· Developing sessions based on local contexts and specific needs of participants
	· SLE “Different Course  Design elaboration” 
	· improved knowledge on how to design different course outlines in accordance to the target groups needs, abilities, conditions, own skills
	· prepared meta cards with tasks for the groups

	10.30 – 10.45
	coffee break

	10.45 – 12.15
	· concept of monitoring

· preconditions for monitoring
	· discussion

· elaboration of questionnaires for donors
	· getting awareness of the importance of  M&E

· understanding the concept

· applying it to the own concrete situation within the project
	

	12.15 – 13.30
	lunch

	13.30 – 15.00
	· working with the donors (“task definers”)

· working within the network (information flows, exchange of experience, upgrading material)
	
	· enabling the participants to prepare the necessary data base for further M&E within the projects activities, incl. how to insist at the donors to collect and prepare data about the upcoming course target groups
	

	15.00 – 15.15
	coffee break

	15.15 – 16.45
	course wrapping activities

· networking 

· individual plans 

· evaluation

· certificates
	· discussion

· course evaluation questionnaire

· anonym “tickets”
	· fixing professional goals for the next time

· giving the project data for further monitoring the activities of the trainers and evaluating their training impact

· getting feedback 
	· prepared and signed certificates

· prepared evaluation forms

· meta cards 


Annex 5

Course concept and Programme (course 2)
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“CEFE Trainers upgrading” – Course Concept and outline

	(Addis Ababa 24-28.11.2003)

	
	(Improved
	
	
	(Improved 
	(introduction of 

	
	[image: image15.wmf]training
	[image: image16.png]GEA

management



capacity
	
	customisation of 
	monitoring 

	
	Didactics
	business

subjects
	
	training courses
	methodology

	· CEFE - Approach 
	· business environment
	· customised course outlines
	· concept of monitoring

	· Adult Learning
	· PECs
	· why
	· preconditions 

	(Target 

needs
	group analysis
	· Marketing
	· basic informa-tion needed
	· basic information needed

	· Concept on different social styles
	· production capacity + initial stock
	· how (practical elaboration)
	· asking for and getting necessary information

	· Different Learning Styles
	· Finances
	
	· elaboration of adapted data sheets

	
	SLE / Exerc
	ises
	
	
	

	
	· “Tower

· Social 

· “Johari

· “Strategic

· “Mini 

· “Detect the

· “Pragma

· Mermatex Mar

· TRAIN
	Building”

Styles”

Window”

Response exercise”

Market

niches”

exercise”

malade factory”

exercise
	
	
	

	
	· Best course 
	four you”
	
	
	


	Date / Time
	Subject
	Method, SLE
	Targets
	Requirements

	 Monday 17.11.2003

	09.00 – 10.30
	· registration
	· fixing at a list
	· Opening related activities for getting to know each other closer (professional view)
	· registration form

	
	· acquaintance
	· short –names, 

· “yes - no circles”
	· 
	· yes and no circles 

· prepared question

	
	· organisational questions
	· presentation at a flipchart
	· 
	· prepared flipchart

	
	· market place (participants contributions)
	· ”Market Place”- matrix (what will I commit to other participants – what I want to get from other participants)
	· levelling expectations taking into account existing problems

· motivating for work
	· meta plan cards

	
	· expectations from the course
	· card – collecting
	· 
	

	
	· course concept and program 
	· presentation, visualisation 
	· 
	· flip charts, marker

	10.30 – 10.45
	coffee break

	10.45 – 12.15
	· problems of conducting CEFE courses in different regions of Ethiopia
	· panel discussion 

· card collecting

· discussion, visualisation
	· becoming aware of common problems and their reasons (external and internal) existing currently while conducting CEFE trainings

· motivation for the course

· fine-tuning the course program according to the defined problems 
	

	12.15 – 13.45
	lunch

	13.45 – 15.15
	· analytical & creative approach in problem solving 


	· SLE “To be or not to be”

· Visualisation of the Problem solving circle 
	· remembering problem solving circle and applying for own problem solutions for own problem solutions 

· becoming aware of  some mistakes in applying the exercise in the courses and ideas how to improve / correct it


	· Lollipops, candies 

· prepared meta cards 



	15.15 – 15.30
	coffee break

	15.30 – 17.00
	· The CEFE concept / Concepts on adult training, experiential learning and CEFE Methodology (didactics),

· CEFE training ladder (Logical Flow of CEFE Modules and Sub-modules)concept of monitoring


	· short lecture, visualisation, discussion


	· the participants improve their understanding of the concept and awareness of how to train adults and how during the training of entrepreneurs 

· improved understanding of the logical sequences of a CEFE course and the interrelations between the subjects 
	· prepared meta cards

	
	· grouping the participants for the next SLEs from Tuesday on / distributing the handouts and material for conducting the SLEs
	· short introduction

· dividing into working groups
	· the participants improve their understanding of the concept and awareness of how to train other trainers about this concepts and how to realize it
	· prepared flip chart

· participants list

· SLEs on meta cards

· names on meta cards

	
	· daily evaluation (concept and ToTs daily evaluation)
	· panel discussion 

· anonymous “tickets”
	· getting awareness of the importance of this instrument for implementing trainings and improving own performance

· getting feedback
	· prepared list of criteria

· prepared tickets

	Homework
	preparing the SLEs of next days
	
	
	· homework instructions


	Date / Time
	Subject
	Method, SLE
	Targets
	Requirements

	Tuesday 18.11.2003

	09.00 – 10.30
	· Report, Thermometer
	 

	
	· utilising conditions of business environment,

· PECs 
	· “Tower building” SLE implemented by 3 participants

· coaching, 
	· improving the participants understanding of applying and processing the SLE

· improving technical skills for preparing and implementing the SLE

· introducing different methods of visualising the learning points

· remembering the basics of SLE preparing, conducting and visualisation techniques, to improve its application 
	· appointed Trainers: Chernet, Kundu, Boja

· video camera

· prepared visualisation of entrepreneurs environment

· prepared visualisation  

	10.30 – 10.45
	coffee break
	· 
	

	10.45 – 12.00
	· continuation:  utilising conditions of business environment, PECs

· Experienced based learning circle and the trainers tasks around the circle  (Trainers duties in designing learning situations)
	· feedback, analysing  and generalising the observed performance based on taking video-picture of the performance

· Visualisation of the learning points (environment chart)

· mini-lecture / plenary discussion
	· 
	

	12.00 – 13.30
	lunch

	13.30 – 15.00
	· PECs, Strategising 


	· “Strategic Response Exercises” -  SLE implemented by 2 participants 

· coaching, feedback, analysing  and generalising the observed performance
	· developing the participants understanding of applying and processing this new SLE

· improving technical skills for preparing and implementing the SLE

· introducing different methods of introducing and visualising the learning points
	· appointed Trainers: Tegegn + Aster 

· prepared example of variation for visualising the concept



	15.00 – 15.15
	coffee break

	15.15 – 17.00
	· PECs, 

· Interrelationship with others

· Knowing oneself better and understanding importance of changing one self’s behaviour in different situations

· Importance of seeking feedback

· Concept on the different social styles 
	·  “Johari Window”-  Presentation, concept explanation  and discussion,  implemented by 2 participants

· coaching, feedback, analysing  and generalising the observed Performance

· mini lecture “Social Styles” + explanation how to fill in the self-rating questionnaire
	· improving the participants understanding of applying and processing the SLE

· improving technical skills for preparing and implementing the SLE

· introducing different methods of visualising the learning points

· improvement of the psychological background for effective adult training, team-work, negotiation
	· appointed Trainers: Tegegn + Aster 

· prepared flip chart

· appointed Trainer: Mizhan 



	
	· daily evaluation
	· anonymous “tickets”
	· getting feed-back
	

	Homework
	· preparing of the next SLEs

· filling in the “Social Styles Questionnaire”
	· self evaluation, to communicate more effectively with the environment
	· homework instructions

· questionnaires (16)


	Date / Time
	Subject
	Method, SLE
	Targets
	Requirements

	Wednesday 19.11.2003

	09.00 – 10.30
	· Report, Thermometer
	

	
	· continuation on “Social Styles”

· Concept on the learning styles

· difference between the teachers and the facilitators approach
	· discussion, impact on own work and application

· discussion, visualisation
	· improvement of the psychological background for effective adult training, team-work, negotiation 

· improvement of the trainers’ moderation skills 

· being aware of different forms of resistance to learn and how to handle it
	· prepared visualisation

· hand outs learning styles (16)

·  video camera

	
	· Introduction into Marketing

· Marketing Mix
	· SLE “Mini Market” – Conducting the exercise by 2 participant

· coaching, feedback, analysing  and generalising the observed Performance (video feedback)
	· improving the participants understanding of introducing the subject

· improving technical skills for preparing and implementing the Presentation

· introducing another variant of  visualising the learning points
	· prepared flipchart

· appointed Trainer: 

Abiot, Solomon

video camera

	10.30 – 10.45
	coffee break
	
	
	

	10.45 – 12.15
	· Marketing Mix (continuation)
	· 
	· 
	· 

	12.15 – 14.30
	lunch 

+monitoring the CEFE Album of success + discussion on international CEFE networking 

	14.30 – 17.00
	· Additional concepts and basics for practise in Marketing (product policy under high competitive conditions)
	· “Detect the niches” - SLE 

· Conducting the exercise by 3 participant

· coaching, feedback, analysing  and generalising the observed performance
	· developing the participants understanding of applying and processing this new SLE

· improving technical skills for preparing and implementing the SLE

· introducing different methods of introducing and visualising the learning points

· enlarging the marketing concept’s understanding 
	· appointed Trainers: 

Alemseged, Tegegn

· prepared material for additional visualisation of the concept 

· hand outs “Marketing”

(16)



	
	· daily evaluation
	· anonymous “tickets”
	· getting feed-back
	

	Homework
	- preparing the next days SLE
	
	
	· homework instructions


	Date / Time
	Subject
	Method, SLE
	Targets
	Requirements

	Thursday 20.11.2003

	09.00 – 10.30
	Report, Thermometer
	
	
	

	
	· Concepts and basics for practise in exposing the disadvantages of doing business cleanly and honestly 
	· ,Pragma Exercise “-  SLE implemented by 2 participants 

· coaching, feedback, analysing  and generalising the observed performance 
	· developing the participants understanding of applying and processing this new SLE

· improving technical skills for preparing and implementing the SLE

· introducing different methods of introducing and visualising the learning points
	· appointed Trainers: 

    Eticha, Akalu, Teklu

· prepared visualisation

	10.30 – 10.45
	coffee break
	
	
	

	10.45 – 12.15
	· doing business cleanly and honestly (continuation)

· Didactics
	· 
	· 
	· 

	12.15 – 13.30
	lunch

	13.30 – 15.00
	· concepts and basics for practise in production technology process design, defining maximum production capacity, initial stock and costing
	· “Mermatex Marmalade factory” -  SLE implemented by 2 participants 

· coaching, feedback, analysing  and generalising the observed performance

· explaining the importance for defining maximum capacity and initial stock, linkage with costing and financial subjects
	· developing the participants understanding of applying and processing this new SLE

· improving technical skills for preparing and implementing the SLE

· improved knowledge on production process design, capacity counting, costing and how to train this subject to entrepreneurs

· introducing different methods of introducing and visualising the learning points
	· appointed Trainers: 

    Yiha, Gizachew, Boja

· prepared visualisation

	15.00 – 15.15
	coffee break
	
	
	

	15.15 – 17.15
	· maximum production capacity, initial stock and costing (continuation)
	· 
	· 
	· 

	
	· concepts and basics for practise in finances 

· cash flow
	· introduction through “horse trader”

· discussion

· “TRAIN Exercise” (1. round group work)
	· improved knowledge on finances and how to train this subject to trainers and entrepreneurs

· better understanding of cash flow planning and management 
	· exercise handout copied (16x)

	
	· daily evaluation
	· anonym “tickets”
	· getting feed-back
	

	homework
	Train Exercise (round 2)


	Date / Time
	Subject
	Method, SLE
	Targets
	Requirements

	Friday 21.11.2003

	09.00 – 10.30 
	· Report, Thermometer
	
	
	

	
	· cash flow, credit repayment schedule, effective financial management 
	· continuation of round 2 (TRAIN EXERCISE)
	· improved knowledge on finances and deeper understanding for training this subject entrepreneurs
	· soft board with the schedule

	
	· The Financial Link between project costs, Balance, P/L, cash flow  
	· visualising the  interrelation between the statements 

· 
	· improved knowledge on finances and how to train this subject to entrepreneurs
	· prepared meta cards

· flip chart

· space at soft boards

	10.30 – 10.45
	coffee break

	10.45 – 12.15
	· Target groups needs assessment for designing customised training programs (different course outline)
	· plenary discussion

· generalising and visualisation 
	· the participants become  aware of the importance to know before, who is the trainings target group, to be able to design the course respectively, to select the necessary SLE etc.
	· prepared visualisation 



	
	· Designing a customised training program (course outline),

· Developing sessions based on local contexts and specific needs of participants
	· SLE “Different Course  Design elaboration” 

· group work in elaborating questionnaires for target needs analyses, in interviewing donor representatives, in defining a target group oriented course objective and designing a course accordingly

· presentation and discussion of different course outlines 
	· improved knowledge on how to design different course outlines in accordance to the target groups needs, abilities, conditions, own skills

· practicing the donors interviewing , course objective defining and designing of different course outlines for different target groups 

· practicing adaptation of exercises to a concrete situation
	· prepared instructions on flipchart

· prepared meta cards with tasks for the groups

· free soft boards for each group 

	12.15 – 13.30
	lunch
	· 
	· 
	· 

	
	· Designing a customised training program (course outline),

· Developing sessions based on local contexts and specific needs of participants (continuation)
	· 
	· 
	

	15.00 – 15.15
	coffee break

	15.15 – 17.00
	· preconditions for monitoring

· working with the donors (“task definers”)

· working within the network (information flows, exchange of experience, upgrading material)
	· panel discussion about the current experience and possible improvements for monitoring and evaluation
	· getting awareness of the importance of  M&E

· understanding the concept

· applying it to the own concrete situation within the project

· enable the participants to prepare the necessary data base for further M&E within the projects activities, incl. how to insist at the donors to collect and prepare data about the upcoming course target groups
	

	
	course wrapping activities

· individual plans, 

· networking  

· evaluation

· certificates
	· discussion

· course evaluation questionnaire

· anonym “tickets”
	· fixing professional goals for the next time

· giving the project data for further monitoring the activities of the trainers and evaluating their training impact

· getting feedback 
	· prepared and signed certificates

· prepared evaluation forms

· meta cards 


Annex 6

SPOT / Organisations course 1
SPOT of the trainer’s organisations

	GTZ – MSE SPOT

	STRENGTHS

· teamwork

· networking

· shared vision

· competent staff

· budget

· facilities

· public image

· good planning techniques

· practicality

· own web-page

· specialisation in BDS, CEFE


	OPPORTUNITIES
· policy support

· international training

· products & concepts

· access to technology

· availability of interested stakeholders

· high acceptance of BDS by governments'

	PROBLEMS
· manpower limitation

· too many bosses (reporting to many structures)

· to much accountability

· addressing too much demand

· weak partners


	THREATS
· sustainability

· frequent manpower & structural changes in Po’s

· plans influenced by stakeholders

· donor fatigue


	TVET program 

	STRENGTHS
· skilled manpower resources

· flexibility of contacting the environment

· there is adequate training material

· ends with concrete practical results 
	OPPORTUNITIES
· upgrading training possibility

· aware of new technology and information

· higher attention of government bodies

	PROBLEMS
· does not have sufficient and qualified administrators and coordinators

· lack of communication because of organisational structure


	THREATS
· challenges of society and its culture


	FEMSEDA

	SOCIAL FACTORS / NETWORK

	STRENGTHS

· good social relationship

· experience sharing


	OPPORTUNITIES
· government policy and strategy

· technology

	PROBLEMS
· lack of information and networking


	THREATS
· globalisation

	ORGANISATION & PERFORMANCE

	STRENGTHS
· well organised structure


	OPPORTUNITIES

· civil service reform

	PROBLEMS
· leadership

· lack of confidence
	THREATS
· restructure

	HUMAN RESOURCES

	STRENGTHS
· experienced personnel

· conducive premises
	OPPORTUNITIES

· availability of technology 

· donation

	PROBLEMS
· shortage of professionals

· shortage of technology


	THREATS
· salary scale

	RELATIONSHIP WITH ENVIRONMENT

	STRENGTHS
· networking


	OPPORTUNITIES

· involvement of the society on MSE



	PROBLEMS
· lack of communication channel


	THREATS
· natural disasters

· HIV

· War

	FUTURE PLANS

	· there was lack of time to discuss this aspect


Annex 7

Course design "CEFE for business success" (proposal course 2)
Exercise: “BEST COURSE FOUR YOU”

The following course design for the target group stated below is a result of the group work (Abiot, Gizachew, and Co.) during our last upgrading training day. Although the group had only 60 min. time to develop this idea it was an interesting result. 

So it can serve as an idea on how to design different courses according to different target groups.   

proposed target group (according to the exercise):

· Literates, but low education level

· Start-ups that already have an idea of the production sector
· They seek to acquire a credit in order to start a business,

· They do not know which bank will be ready to give credits for start-ups

· For the next three weeks they only have time late in the afternoon

· They come from low income families

· Location: Oromiya

Elaborated course objective: 

Finishing the 45 hours business training “CEFE for business success” the participants should have appropriate entrepreneurial skills to acquire a credit, to start their business, to run/manage their business effectively, and to be able to increase their income.

 Training course: “CEFE for business success”  / Program

	Day / time
	Topic/subject
	exercise / method
	Need for adaptation

	1st day 

(3 hours)
	· Entrepreneurial skills 


	· SLE “To Be or Not to Be”

· case study on 10 PECs (success and failure business story)

· participatory discussion
	· example from the region, 

· success and failure story

	2nd day

3rd day 

(6 hours) 
	· Business and society

· organisational forms of a business
	· SLE “Tower Building” 

· role play

· demonstration

· debating

· lecture 
	· roles will be taken typically for the Oromiya region / only one entrepreneur due to time constraint 

· as the participants do not know which bank will be ready to give credits for start-ups here should be included the concrete bankers environment in the respective region, e.g. which banks and programs are ready to launch micro credits for start ups 

· the trainers should also get already before the training starts in contact with the respective banks, inform them about the course and ask the to take part in the banker panel in the end

	4th day

(3 hours)
	· Project analysis 

(SWOT analysis)


	· “SWOT Analysis” – Introduction in plenary session, example group work, individual SWOT on the own idea


	

	5th day

6th day

7th day

(9 hours)
	· Introduction into Business Plan

· Marketing 

(Marketing Mix, Market analysis,  Marketing plan and budget)
	· Lecture, panel discussion

· SLE “Mini Market” 

· Discussion on Marketing Mix and marketing strategy, customers handling, negotiation 

· main subjects and field work techniques for a market analysis (introduction, role play, discussion)

· fieldwork / learning by doing
	· here should be stated especially, what are the concrete requirements of the local banks to get access to micro credits for start ups

· the business plan format for this course has to be adjusted to this special requirements

	8th day

9th day

(6 hours)
	· planning of production 

· costing

(production process, resource planning - human resources, raw material, machinery, production capacity, project costs, product costs)
	· SLE «Mermatex Marmalade Factory»

· group work 

· field work

· panel discussion

· exercises for defining product costs

· individual work on defining owns production costs


	· may be not this kind of production but one, that is related to the regional situation or to one of the participant’s ideas 

	10th day

(3hours)
	· Organisation and management

· pre–operation planning
	· SLE “Strategic Response Exercise”

· discussion on main tasks for a manager and on dividing labour and motivating people

· Defining the enterprises management plan and administrative costs (individual work on the business plan)

· “Gantt chart” introduction / lecture 

· individual work according to the ownpro operating steps (home work)
	· there can be chosen other tasks for the volunteers according to the traditions and environment

	11th day 

12th day

13th day

14th day

(12hours)
	· record keeping

· recording

· costing

· profit and loss statement

· cash flow 

· balance sheet

· ROI, BEP

· preparation of the business plan
	· SLE “Envelope Production" or «Pragma Exercise»

· lectures

· exercises

· group work

· individual work counselled by the trainers
	· if there is not much material available, than producing some item, which can be used in the project further

	15th day

(3 hours)
	· business plan presentation
	· banker panel
	· the trainers should make sure
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Evaluation course 1
Daily course evaluation

	
	Mo
	Tue
	Wed
	Thu
	Fr

	I / Myself
	(
	13
	14
	15
	13
	15

	
	(
	3
	2
	
	2
	1

	
	(
	
	
	
	
	

	We / Group
	(
	12
	14
	16
	13
	15

	
	(
	4
	2
	
	2
	1

	
	(
	
	
	
	
	

	Training / Course
	(
	12
	15
	16
	14
	15

	
	(
	3
	
	
	1
	1

	
	(
	1
	1
	
	
	


Final course evaluation

	Criteria


	Happy
(
	Undecided

(
	Unhappy

(

	1. Content of the training program
	15
	1
	

	2. Design of the training program
	14
	1
	

	3. Training methodology
	15
	1
	

	4. Visualisation
	16
	
	

	5. Handouts
	10
	5
	

	6. Learning from co-participants
	11
	4
	

	7. Trainer’s performance
	15
	
	

	8. Achievement of expectations 
	14
	2
	

	9. Organisation (Location, Food, Training room facilities)
	15
	1
	


	What did I get from the training?
	What was missed?
	If there would be another upgrading, which subject should be there? 

	· I’m satisfied, because I have got what I expected from the course
	· Nothing was missed


	· A 5-7 days upgrading course only on financial management is essential. If possible try to do so.

	· Thanks to the course, the trainer and GTZ, I have sharpened my skills and refined my performance
	
	

	· I would expect the other upgrading program
	· Please utilize long day for the training
	

	· I have got a good experience specially in the new energizer, methods of technique and how to conduct the training needs assessment and TOT course 
	
	· I want to add course in the upgrading related to management

	· This upgrading training is very important for the facing of the entrepreneur so the facilitators and learning methodology is very good
	· But in the financial preparation are not enough for this short time 
	· Financial aspects

	· I get Business Idea generation

· I get more experience

· I get moderation techniques

· I get how to teach trainer about organisation and management 

· I get easy way of TOT conducting
	
	

	· I’ve got a lot of knowledge in this upgrading course. I think so my needs are fulfilled 
	· The time/days of training was very short
	· If possible I like additional upgrading course for short period of time in the future

	
	· It is better to develop/adopt other new games for upgrading. Otherwise repetition of the same games for the same topic will be bored

· It is better to share your experience, what is strange in other countries or other experiences, related to the topic, it will make your presentation attractive   
	

	· The training was very good, however the exercises we knew already had been repeated.
	· It would have been good, if  all the training was new and every trainer  was evaluated on that basis.
	

	
	
	· other upgrading can make us ready for some feedbacks, so it should be continuous 

	· I got experience from trainer and co-participants. The trainer gave us some new training styles and something new from the previous experience. 

· I appreciate the last session that have done today, that was the target group characteristics, how select topics and so.

· And I remind new things in this training  and I got something new about visualisation etc. 
	
	

	· I have got everything according to my expectation
	· Regarding handouts, we have to get the whole exercises, that we did have

· The monitoring and evaluation topic was short and we, the participants were not ready to get the lesson, because it was on the last day of the training
	

	· I feel good, because the training fulfilled my previous expectations also the trainer performance was very nice you had improved your skills
	· For my opinion no missed but there was a time constraint, may be the program could be very successful if all the trainees had similar experience in delivering CEFE ToT
	

	· Additional knowledge using different games and better moderation techniques
	· I can not sore 
	· More on Marketing – in fact deeper market analysis

	· I got more knowledge from this training 
	
	· Please try to conduct ourselves with e-market / Internet training. we don’t have any idea about Internet or e-commerce

	· I get a lot of experience from International Trainer, how to summarize at the end of the course
	
	· add subject on supervisions


Other comments:

· Thank you / So, Thank you very much

· It was very educative and relevant training and thus would like to thank all who made the workshop possible  

· I would like to appreciate your approach to the trainees

· There should be continuous assessment even for the trainees (we)

· Encouragement for our association because, for these who come from remote areas can’t get current information individually 

· Meetings and discussions about CEFE Training is important for us

· Finally I would like to say you good by!

· Keep it up

· I hope continue this way. Good by!

· Really I like it very much, I developed confidence to be self employed and to train others thank you very much

Annex 9

Evaluation course 2
Daily course evaluation

	
	Mo
	Tue
	Wed
	Thu
	Fr

	I / Myself
	(
	18
	13
	16
	12
	15

	
	(
	
	3
	
	1
	1

	
	(
	
	
	
	
	

	We / Group
	(
	8
	11
	15
	12
	14

	
	(
	7
	3
	1
	1
	2

	
	(
	
	1
	
	
	

	Training / Course
	(
	15
	14
	16
	11
	14

	
	(
	2
	
	
	2
	2

	
	(
	1
	2
	
	
	


Final course evaluation

	Criteria


	Happy
(
	Undecided

(
	Unhappy

(

	10. Content of the training program
	13
	
	

	11. Design of the training program
	14
	1
	

	12. Training methodology
	16
	
	

	13. Visualisation
	16
	
	

	14. Handouts
	14
	2
	

	15. Learning from co-participants
	11
	5
	

	16. Trainer’s performance
	16
	
	

	17. Achievement of expectations 
	16 +1
	
	

	18. Organisation (Location, Food, Training room facilities)
	12
	1
	2 (one because it was too far for him)


	What did I get from the training?
	What was missed?
	If there would be another upgrading, which subject should be there? 

	· CEFE Training delivery methodology is the first area that I appreciate most It will help me to further enhance my capacity to deliver CEFE in the future 

· additional exercises (new ones)
	
	· the newly added CEFE exercises

· to do the upgrading while the trainer is directly conducting training to MSE 

	· many new Ideas
	· the residence of the participants are not considered far from the training courses
	· the financial part as one should be given for 5 days

	· different teaching and training methods and new additional exercises
	
	· If it is possible another additional financial part, e.g. stock control, market assessment, different types of business plan presentation

	· I got the necessary thing I expected 
	· 
	· 

	· a lot relevant ideas that could help me perform my duties with great endeavour 
	· since there was shortage of time, I think we didn’t go deep into each topic
	· the financial part as well as the sequence of topics that could be given in CEFE training

	· particularly the financial part and designing of the course
	· no missed
	· Business Plan

· project plan

· planning in general

	· too much as I expected 

· new games and exercises

· new development of CEFE approach

· new energizers 
	
	· Value engineering

· Endangered hotel

· Business plan Preparation

· Project identification

	· too much experience from the trainer as well as from participants 
	
	· Dart

	· improve and develop hoe I can do train my entrepreneurs
	
	· Financial course not completed, so please give additional exercise in keeping records

	· mainly the method

· the most important lesson, which I get from the training is the Marmatex marmalade factory
	
	

	· got what I expected
	
	· expanding the following points: Money management, record keeping

	· more about the methodology of how to give training and more knowledge on Games
	· What was missed is I can say the experience sharing of the past (from co-participants) is not well done here.
	· I think it goes finally to marketing and I think more should be done on marketing and planning methodology

	· I got many new methods and concepts from this course , finally I’m satisfied
	· How to prepare project plan simply not included in this course or business plan
	· How to prepare project plan and business plan and include how to consult on MSE, through consultant techniques 

	· since I did not conduct training before, I have got lots of knowledge and now I can say, I’m able to conduct CEFE training to an entrepreneur
	· nothing, but we had to share experience exhaustively
	· add but more and more on new methodologies of CEFE training, marketing part, production and business plan preparation as well

	· I get how to learning to psychological of methodology method of learning according to this course
	· non of the Miss Irina course according to the upgrading of CEFE
	· planning business marketing

· system of the CEFE approval

	· I have got a good approach method in training to train the participants
	· nothing
	· if there is another upgrading course, there should be a new courses and a new method of (the offer way method) if any. Otherwise that may be enough.


Other comments:

· excellent work of you

· it’s good, continue as it is

· highly satisfied with the performance of Dr. Irina. I thank you very much 

· conducting some CEFE courses for local MSE department head and desk head for better appreciation for the CEFE courses

· It is better to see other countries experience or Experience Sharing Program

· I appreciate the methodology approach. Continue by this. Thank you 

· It is very nice content and its methodology. I have never received such a type of training as well as methodology before. Please keep up it. CEFE for whole Ethiopia.

· You miss Irina you are wonderful and I learnt from you so many things. … Great Lady!!! Bye
· nothing but I can say, I’m lucky having training by you. thank you 

· Doctor Irina is very good teacher for as she is honest and very interested person

· the payment given to the participants was not enough in Addis

Annex 10

Participants' Commitments (course 1 and 2)
„Master Trainers“ ToT Participant’s Next Plans (Commitments)

	Name
	Surname
	next plans (commitments as CEFE Trainers)  for 1 year

	Abaynesh
	Fisseha
	· to provide CEFE training where it is required and if it is appropriate within my time

· I will try to start my own business based on my knowledge of CEFE

	Adera
	Abdela
	· to participate on 2 ToT programs together with my CEFE Colleagues

· deliver one training for entrepreneurs

· be active Member of CEFE Trainers association and will be committed in the areas that I could contribute

	Arega
	Lemmu
	· I will be able to expand the training program in TVET with practical activity the formation of entrepreneurial trainee

	Asfaw 
	Abebe
	· Giving ToT on CEFE

· Giving Training for BDS Facilitator

· Giving technical advise for MSE’s Experts

	Bayush
	Bekele
	· want like to conduct more CEFE training for different beneficiaries in the future

· Like to conduct CEFE ToT training. In order to this I will doing the impact assessment and will report to GTZ-MSE Programme

· Also TNA very important I promise to do

· I will participate in the establishment of CEFE association either as member or others 

	Demeke 
	Techame
	· based on upgrading course I want to conduct at least 2 ToT for Regional MSE

	Fantahun 
	Melles
	· Initiate CEFE Network and ensure sustainability

· provide web-page CD-ROMs, to CEFE trainers on sale

· Ensure CEFE activity monitoring and impact assessment

· provide CEFE trainers with facilitation equipment

· transfer news/concepts/products/documentary films, that the GTZ-MSE project gets from CEFENet International 

	Lakew 
	Assefa
	· I will be a good trainee for entrepreneurship to my students (TVET program)

· I will be a good participant in CEFE Program

	Meselu
	Fanta
	· to be a good trainer and create many entrepreneurs

· after training as much as possible I will be entrepreneur myself

· The network of CEFE is nor questionable for my strength and improvement

	Meseret
	Lemma
	· applying the new exercises that I have got from the training according to the target group

· if things going positively, with all FEMSEDA’s and REMSEDA’s CEFE Trainers we will start to do the CEFE success stories in Ethiopia

· I will send every activity monitoring report to GTZ-MSE project, that will be done in my part

	Misrak 
	Sakale
	· promote the CEFE training 

· adapt CEFE exercises to local conditions

· provide CEFE training for Entrepreneurs as well as providing CEFE ToT and upgrading

· participating in the CEFE Networking and Association 

	Muez
	Tsegay
	· CEFE TOT is very interesting and I started my own business for the future 

	Tadele 
	Alebachew
	· conduct trainings for  both new start ups and for business expansion, - try to conduct also CEFE ToT; 

· try to adapt Training manual, especially in financial management

But all these can be fulfilled only if my organisation (Amhara REMSEDA) allows me to do so. Allocate some amount of money (to buy some material that is essential to prepare and conduct CEFE Training)

· I will provide consultancy service for those who are in need of it 

	Temes-gen 
	Shonez
	· want to provide 2 ToT in 2 areas

· coaching entrepreneurs training while it is to be conducted by my ToT trainees in the coming 2 years

	Tsegabu
	Teke
	· provide or conduct about 4 CEFE trainings to business operators for a week of time with each 30 participants

· want to conduct CEFE ToT program for related organisation with my colleague for about 15 experts

	Yeshitila
	Abedew
	· I share my knowledge to TVET trainers as much as possible

· I also report to CEFE GTZ-MSE Ethiopia coordinator

· Will also try to form CEFE association in Ethiopia 


24.-28.11.2003 Addis Ababa CEFE Upgrading Training Participant’s Next Plans (Commitments)

	Name
	Surname
	next plans (commitments as CEFE Trainers)  for 1 year

	Abebayehu
	Leykun
	· some interrelated courses to be given as to refreshment and upgrading courses to be actual trainer

· On behalf of me I should conduct CEFE courses as much as possible except the hindrance of the office by making busy on other tasks

	Abiot
	Tesfaye
	· I promise to send trainees list while conduct CEFE training to our entrepreneurs

· I will conduct CEFE training as much as possible for entrepreneurs in the year 2004

· I just seek GTZ’s help to provide training material for us or facilitate or borrow material when we plan to conduct training

· I also expect further upgrading courses from GTZ  

	Akalu
	Kiflie
	· conduct CEFE Course to other business persons

· conduct to the BDS providing service additional supporting of the business person, thanks GTZ 

	Alemseged
	Tesfay
	· I will give many CEFE Training to small and micro and macro enterprise in my surrounding 

· not only to give training at any time in addition I will plan for giving consultant, Impact assessment after training 

· I hope to success with CEFE upgrading energy

	Aster
	Haile
	· I’m very happy with the efforts of  GTZ-MSE project especially on giving advice and training concerning the micro and small enterprise, so I don’t have any comment (Birr) to be corrected for the future but one thing GTZ-MSE should give also other trainings concerning business and start up as well as the monitoring activities of what has done so far and for the future 

	Boja
	Worku
	· to give Training for ToT. How to design 2 learning situation including Detect the niches, group strategies

· also for the Entrepreneurs a better Training and supporting Idea

	Chernet 
	Belete
	· CEFE course undertaken in July 2003. Before I came to this upgrading I couldn’t give any training. Than after the upgrading I plan to give (start) CEFE Training for entrepreneurs who engaged in different sectors as educational background, feeling

	Eticha
	Fufa
	· as I’m the trainer of my organisation, I will train the participants what I have gained properly and try to report the full information to the GTZ office

	Gizachew
	Tadesse
	· We have a plan of giving “start up your business” using CEFE methodology for about 20000 entrepreneurs

· we have also a plan of giving CEFE ToT for about 20 extension workers in the region

	Kendu
	Yehuala
	· I would like to be prepare the manual of training special for financial part with the help of my office in the region and GTZ-MSE

	Mizan
	G/Medhin
	· transfer my knowledge (CEFE) to participants (users)

· giving feedback (data) about my participants

· I try as much as possible to expand the CEFE business training in my region 


I thank you GTZ - MSE

	Solomon 
	Tadesse
	· train trainees as the same as my trainer

· CEFE Training method is the best one, I use it

· I’m ready to upgrade my skill and knowledge when CEFE Project calls me

	Tegegn
	Babu
	· I have plan to give at least 4 ToT on CEFE in the coming year

· I want to adapt and develop CEFE manual (if the condition favourable)

	Teklu
	Kidane
	· 

	Walelign
	Asfaw
	· I will conduct CEFE training for 250 entrepreneurs

· I will improve my CEFE knowledge by reading

	Yiha 
	Yesuf
	· If GTZ–MSE invests money in CEFE upgrading course trainers so the organisation should monitoring and evaluation the impacts than assist as also in upgrading our educational level as much as to do effectively. Thank you


Annex 11 a

Expanded Monitoring and Evaluation Data Sheets
This list should be kept in your CEFE folder and sent to your follow-up expert and to the MSE Development Program

List of training participants

Date: ____________





Location: 

_____________









Partner Organisation:
_____________
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CEFE

SYB

IYB 

BBS

Mixed 

TOT

	No
	Name of participant
	Male (M)/
Female (F)
	Start-up (S) or Busi-ness (B)

if B: which year started?
	Address
	Tel. 1
	Tel. 2
	Sponsoring organisation
	What problem do you want to solve with the help of the course (motive for participation)

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	


Annex 11 b

Expanded Monitoring and Evaluation Data Sheets
Data sheet at the end of the course

This sheet should be kept in your CEFE folder and sent to your follow-up expert and to the MSE Development Program

Data sheet of training participant (Business)

Name of the participant:_______________

Trainer:___________________

















Duration of the course: ____________


___________________
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CEFE

SYB

IYB 

BBS



Mixed 

TOT



Type of business?

Do you think you can solve your problems better now (having participated at the CEFE course)?

Which problems still remain?

How many employees are working at your enterprise?

What is your annual turnover?

What is your annual profit?

Are you going to expand your business?
 If yes 

· To which extent?

- Which financial sources you will use? 

Data sheet at the end of the course

This sheet should be kept in your CEFE folder and sent to your follow-up expert and to the MSE Development Programme

Data sheet of training participant (Start-up)

Name of the participant:_______________

Trainer:___________________

















Duration of the course: ____________


___________________
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CEFE

SYB

IYB 

BBS



Mixed 

TOT



After being trained now are you going to start your business?

	If yes:
	If no:

	Which kind of business?

Which time-frame do you plan?

Which sources of financing for the start-up  do you have?

Plans for one year? (number of jobs, profit)


	Did you attend the course because you intended on starting a business?

Which problems still hinder you in starting?




Annex 11 c

Expanded Monitoring and evaluation Data Sheets
Questionnaire for follow-up visits to start-ups

Name of follow-up visitor:



Organisation:

Name of participant

male or female

Address/ Phone contact
Date of training

Date of visit

Did the participant start a business?

	Yes

What kind of business?  When?

Does the business run profitably?

How many jobs were created by the business?

What is the annual turnover?

Did he use the business plan elaborated at the training course?


	No

Why not?

What are the main problems?

Are you still willing to start?

What can be done to support him?




Questionnaire for follow-up visits to business owners

Name of follow-up visitor:



Organisation:

Name of participant

male or female

Address /Phone contact

Date of CEFE training / other trainings:

Date of visit

Is the participant still in business?

	Yes

What kind of business? 

Did you expand your business since the CEFE Training? / Our last visit? 

What is the annual profit now?

How many jobs are now in the business?

What is the annual turnover now?
	No

Why not?

What were the main problems?

Are you willing to start again?

If yes, what kind of business?




What can be done to support you?
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