Networking and Learning Platforms Ethio-German Micro and Small

Networking between all Governmental Organizations, NGOs, Projects and

International Donors related to private sector promotion and MSE development 1 1
helps to coordinate these stakeholder activities and to share experiences for E nte rp rse Deve_ I O p me nt P rOJ eCt
better business services and sector strategies. www.bds-ethiopia.net/mse-pro

Major Achievements:

The national Ethiopian BDS Network meets every 6 months to discuss common
problems and issues. 25-30 organizations of all regions regularly meet and ; o s
discuss specific issues like the new Income Tax Proclamation, strengthening of ¥ == It
Micro-Finance Institutions, Trade Fair events and others. The demand oriented
BDS approach is implemented in all regions and concertated on Network level.

Webpage (www.bds-ethiopia.net)

The Ethiopian BDS Network Webpage provides information for both business
owners and business advisors. On the topic "Business services" please find
information on Trade Fairs, Export, Marketing, Business Opportunities,
Management training, Business planning, Legislation and Taxation, Accounting,
Women Business Profiles, Loan conditions of commercial banks and micro-
finance institutions and other issues. All information is available on CD. Print-out
brochures are also available for small payment for those, who don't have Internet
access or computer. A monthly email based BDS newsletter is distributed to
more than 320 addressees.

MSE roject staff and Jimma Chamber giving information services to retailer

The Ethio-German Micro and Small Enterprise Development Project focusses on
four priorities:
Enabling Governmental, Non-Governmental (NGO) Agencies and
commercial BDS Providers to implement efficient Business Development
Services (BDS) to the Ethiopian Business Community.

Strengthening the organizational capacity of the Partner Organizations
through Capacity Building in order to help them deliver better services to
the businesses.

Training for Trainers in order to implement and extend CEFE trainings
(Creation of Enterprises through Formation of Enterpreneurs).

Networking and Learning Platforms with all organizations (Gov., NGOs,
BDS providers, international donors) related to MSE Development in order
to coordinate their MSE support interventions.
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Implementation of Business Development Services (BD S)

Oromia ReMSEDA gives information services to a metal work business in Nazreth

Our BDS approach is action-oriented: Training of facilitators focusses on
immediate implementation by the participants after the training. Our BDS-method
is demand-oriented:

Every facilitator visits 15 businesses and discusses their situation, main
problems and proposals. These data are documented in a situation
analysis overview and then transferred to a 5-month action plan.

In the following 5-month BDS delivery cycle the actions agreed between
operators and facilitator have to be implemented in order to solve the
problems identified. Every 5 months each of the facilitators has to support
other 15 businesses.

Major Achievements:

4,783 business owners have been supported by 501 BDS facilitators in
the last 6-month BDS cycle, makes about 9,400 businesses supported
per year. 78% of the initial planning of actions have been achieved.

80% of the business owners confirmed to have improved their working
conditions in terms of product diversification (27%), increased turnover
(67%), improved and secured premises (33%), increased income (51%)
and increased employment (27%).

CEEE Entrepreneurship Training

CEFE training is conducted by our Partner Organizations in all regions of Ethiopia.
Trainings are for start-ups who wish to create their own businesses and for
business owners who wish to strengthen their entrepreneurial capacity especially
in management and marketing.

Major Achievements:
The following trainings have been conducted:
Trainings for Trainers with 323 participants.
Start-up trainings with 2,944 participants.
Trainings for business owners with 13,048 participants.
63% of start-ups created their enterprises and 86% of the existing businesses
confirmed to have solved their marketing problems.

Capacity Building of Partner Organizations

In order to strengthen the
capacity of our Partner
Organizations, we assist them
to do needs assessment
analyses and action plans
with the business community
of their surroundings to
implement BDS delivery. For
this, management and team
work have to be improved and
their activities planned and
organized.

Major Achievements:

20 Partner Organizations on
the national, regional and
local level are improving their
services by better planning

and organizing their work. Partner Organisation explaining

BDS Services overview fo operators

They deliver regularly in 6-month cycles BDS services to operators and
improve their management and staff training in order to strengthen the
quality of their services.

The Chambers of Commerce have been supported for the publishing of
their webpage www.ethiopianchamber.com and publishing of business
information booklets on taxation, business planning, marketing and others.
A membership census of all city chambers has been implemented.
Publishing of the Ethiopian Business Directory by the Ethiopian Chamber.




